
NEAH-KAH-NIE SCHOOL DISTRICT 56 
 

Work Session 5:30 p.m. to 6:30 p.m. 
Regular Board Meeting 6:30 p.m. 

Executive Session, at Conclusion of Regular Board Meeting 
 

October 10, 2016 
Nehalem Elementary School Library 

 
OFFICIAL MINUTES 

 
Present 
Board Members   District Office Staff 
Terry Kelly, Chairman   Paul Erlebach, Superintendent 
Pat Ryan, Vice Chair   Mark Sybouts, Business Manager 
Lisa Hooley    Carol Richmond, Payroll & Benefits 
JoDee Ridderbusch   Student Representative 
Carol Mahoney    Isis Breazile (absent) 
Trisha Hixson      
Michele Aeder 
    

BOARD WORK SESSION 
Long Range Plan with Kate Pattison 
Ms. Pattison’s presentation is attached to these minutes 
 
Mr. Kelly called the work session to order at 5:30 p.m.  Kate Pattison asked the board if they 
had had a chance to look at the plan and then reviewed the long rang plan with the board, 
stating the specific goals.  The long range goals are visionary goals through 2020. 
 

1. Every campus has a healthy and positive school climate 
2. Staff and students drive improvement through data-informed decisions 
3. Increase the number of students who graduate ready for college or career 
4. Professional development aligns with improvement plans and educator evaluations 
5. Strengthen the connection between schools and families 
6. Increase opportunities for community-based programs 
7. District and school leadership drive improvement efforts 

 
The work session ended at 6:22 p.m. 
 

BOARD MEETING 
 
CALL TO ORDER 
The regular meeting of the Board of Directors of the Neah-Kah-Nie School District was called to 
order at 6:30 p.m. by Chairman Terry Kelly.  Mr. Kelly welcomed staff and patrons of the district.  
All present stood for the flag salute. 
 
APPROVE AGENDA 
 
M-Hooley/2nd Ryan to approve the agenda as presented.  The motion passed 
unanimously. 
 
CONSENT AGENDA 

A. Approve Minutes from September 8, 2016 Regular Board Meeting 
B. Approve Personnel Report 
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M-Ryan/2nd Hooley to approve the consent agenda as presented. The motion passed 
unanimously. 
 
COMMUNICATION 
Oral Communication 
 
Public Input 
None at this time 
 
Student Input, Isis Breazile 
Isis Breazile was absent.  Ms. Buckmaster presented the high school student report.  The report 
is attached to these minutes. 
 
Staff Input 
None at this time 
 
Written Communications 
Mr. Kelly reviewed the various written communications. 
 
REPORTS 
Talented and Gifted Students, Stacey Dills 
Stacey Dills passed out information regarding the number of students that have been identified 
as Talented and Gifted (TAG).  There are 30 students at this time; 18 girls and 12 boys.  There 
are 10 high school students, 10 middle school students, 8 Nehalem Elementary students and 2 
Garibaldi Grade School students.  Ms. Dills went on to explain the various ways students were 
identified through testing and teacher referrals.     
 
UNFINISHED BUSINESS 
Update on Neah-Kah-Nie Community Track, Steve Baertlein 
Mr. Baertlein reported that the ground work for the topography report is in the works.  There are 
no electrical, phone or sewer lines in the path.  The Geo-tech survey is still needed. The project 
is on schedule and the high school has scheduled the first home game next year for later in the 
season; September 22, 2017. 
 
Update on Nehalem Elementary Seismic Upgrades, Mark Sybouts 
Mr. Sybouts gave an update on the seismic upgrades to be done at Nehalem Elementary 
School.  They have been taking measurements, inspecting the foundation, looking at what 
bracing is needed in the attic as well as windows that need to be removed. 
 
NEW BUSINESS 
Neah-Kah-Nie School District Health and Safety Plan, Steve Baertlein 
Mr. Baertlein stated that he and Kathie Sellars made changes to the template and sent it to 
Oregon Department of Education, (ODE). We are required to test for lead, asbestos and radon.  
He is ordering kits and placing them where suggested.  This needs to be done by 2021. 
 
Board Policies 
The adopted policy list is attached to these minutes. 
 
M-Mahoney/2nd Hixson to accept the policies as presented.  Motion carried unanimously. 
 
FISCAL  
Payment of Bills 
No board member expressed any concerns with the October check register. 
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Fiscal Summary Sheet 
Mr. Sybouts explained that we are right in line with prior years.  September has the main 
instructional wages.  We are on target at this point. PERS distributed the new rates for the next 
biennium, which will begin next July.   We are expecting between a four and five percentage 
point increase. 
 
SUGGESTIONS AND COMMENTS 
Superintendent 
Mr. Erlebach stated the George Winterscheid from Northwest Regional Education Service 
District (NWRESD) will continue to inform the board about legislative changes.  Jenice Pizzuto, 
our RTI coach was here recently, she celebrated successes and focused on areas where we 
need to make changes.   

 
Board 
JoDee Ridderbusch stated that she was glad to see the high number of TAG students.   
 
PERSONNEL 
Hiring 
Tami Jonsson as Garibaldi Grade School Title 1 IA 
 
Resignations 
Kandi Spitzer as Garibaldi Grade School Special Ed IA 
Tiffany Cooper as Garibaldi Grade School Title 1 IA 
 
The Board adjourned into executive session at 7:26 p.m. 
 
EXECUTIVE SESSION 
Executive session was called to order at 7:30 p.m. by Chairman Terry Kelly, pursuant to ORS 
192.660 (2)(b) to revisit public complaint.  Executive session was adjourned at 7:37 p.m. 
 
RECONVENE REGULAR SESSION 
Mr. Kelly reconvened the regular meeting to adjourn at 7:37 p.m.   
 
ADJOURN 
Hearing no other business to come before the Board the meeting adjourned at 7.37 p.m. 
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