February 2021
CAPS K-8
On-Site Learning

CAPS

We will be returning to classrooms at all grade levels. Families have the option to choose
on-site learning or remain in CDL. Currently, about 25% of our students will remain in CDL.
This will allow us to create 4 stable cohorts at each grade level - 3 on-site and one CDL in
each band - K-2/3 -5/ 6-8.

Transition Timeline:
e K-2 students will begin the new schedule on March 10th followed by 3-5 on March
31st and finally 6-8 on April 12th. The staggered start dates will allow us to make
adjustments and prepare safely for the return.

Proposal:

e Each teaching team of 2 teachers will have two days of preparation prior to
implementing the new schedule.

e All cohorts will meet for direct instruction two days a week - either in-person or CDL -
and have two days of independent instruction with specials.
Music and Spanish will continue to be offered on the independent learning days.
SpEd services will continue to be CDL and offered on the independent learning
days.

e Math instruction 3-8 will be live via computer 4 days a week to maintain current math
groupings - students will access from school and home each day.

K-2 (begin Mar. 10) 3-5 (begin Mar 31) 6-8 (Begin Apr 12)
Monday / Wednesday | Ms. L - Group A Ms. H. - Group A Mr. Long - Group A
Ms. B - CDL Ms. St. - In-person Mr. News - CDL
Total # of students (onsite about 13 (Group C)
onsite K-5 @ 39 students) (onsite about 26 (about 14 students)
(until 6-8 joins - then students)
53)
Tuesday / Thursday [ Ms. L - Group B Ms. H. - Group B Mr. Long - Group B
Ms. B - In-person Ms. St. - CDL Mr. News - Group C
Total # of students (group C) (onsite about 13
onsite K-5 @ 39 (onsite about 26 students) (about 28 students)
(until 6-8 joins - then [ students)
@ 67)

Additional Costs:
e There are no additional costs for staffing.
e There will be minimal costs related to safely setting up classrooms to allow for proper
social distancing - this will come out of the existing CAPS supply budget.



