ALEDO ISD BOARD MEEfING TEMPLATE
MEETING DATE: December 14, 2020
AGENDA ITEM: Consider Approval of Adjustments to 2020-2021 District Calendar
PRESENTER: Lynn McKinney, Deputy Superintendent

BACKGROUND INFORMATION:
The Board of Trustees approved the latest revision of the 2020-2021 Instructional
Calendar in October.

Due to COVID-19 and the current structure of offering both remote and in-person
learning opportunities to our students, there is a need for additional teacher workdays.

The Board approved 2.5 instructional days to become teacher workdays during the fall
semester to:

*provide additional opportunities to plan for remote and in-person instruction

*provide time to plan targeted instruction for students

*provide time for teacher grading and student feedback

The 2. 5 days added as work days were:

Friday, October 30, 2020 — 1 day

Friday, November 13, 2020 — 1 day

Friday, December 18, 2020 - .5 day (prior early release day)

We are now requesting two additional changes for the 2021 spring semester:
1. We would like the move the February Professional Learning day from Monday,
February 15 to Friday, February 12.
2. We would like to add two work days for the spring semester as follows:
Monday, February 15, 2021 — 1 day
Monday, March 22, 2021 — 1 day

These 2 additional work days, 900 minutes, will be deducted from the banked
instructional minutes the district reserved this year, leaving us with 690 banked minutes,
or 1.53 days if needed, in addition to the two bad weather days scheduled during the
spring semester.

FISCAL INFORMATION:
None

ATTACHMENTS:
Proposed Adjustments to 2020-2021 District-Wide Instructional Calendar

ADMINISTRATIVE RECOMMENDATION:



Administration recommends approval of the revised 2020-2021 District-Wide
Instructional Calendar.



