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Campus Improvement Planning

In Denton ISD, we believe that the campus improvement planning provides a 
strategic roadmap for campuses to promote student performance, enhance the 

learning environment, and achieve long-term goals by identifying areas for 
improvement, allocating resources effectively, and engaging stakeholders in a data-

driven process. 



Campus Improvement Planning Process

April/May

Summative Review of 
current CIP strategies 
and determination of 
achievement of each 
Performance Objective

Campus Needs 
Assessment for 
development of next 
year’s CIP

August/September

Development of the 
Campus Improvement 
Plan with stakeholders

December

Formative Review of 
each strategy and 
obtainment of 
Performance Objectives

March

Formative Review of 
each strategy and 
obtainment of 
Performance Objectives



Excellence in Student Outcomes

Board Goals ~

● Students will graduate college, career, and/or military 
ready

● Students will demonstrate evidence of reading on 
grade level by the end of 3rd grade

● Students will demonstrate evidence of mastery of 
Algebra 1 by the end of 9th grade

● Students will be engaged in extra/co-curricular 
activities 



Exceptional Workplace Environment

Board Goal ~

● Staff members are highly engaged



Reciprocal Family & Community Partnerships

Board Goal ~

● Families and our communities are highly engaged



Responsible Fiscal Stewardship

District Priorities ~

● Priority-Based Staffing
● Alignment of all campus funds to Performance Objectives



School Improvement Process

True North 

Increased student performance, strengthened teacher effectiveness, and sustainable campus improvement.

Partnerships Driving 
Success

Region 11 ESC

Texas Education Agency

Teaching and Learning + 
School Leadership and 

Academic Programs

TIP/TAP Implementation

Monitor Progress

Embed High-Leverage 
Strategies

Ensure Alignment

Strategic Priorities

Priority-Based Staffing

Effective Instruction

High-Leverage Strategies
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