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Executive Summary
General Fund: The General Fund remains in full compliance with 
the Board’s policy for maintaining a 25% operating reserve.

Food Service Fund: Projected fund balance of covers 
approximately 3 months of operating expenses, which is in 
compliance with the 3-month reserve benchmark.

Debt Service Fund: The Debt Service Fund is projected to close 
the fiscal period with an adequate restricted balance after all 
scheduled bond payments are made. The previously approved 
bond refunding is currently being finalized and is expected to result 
in an updated balance that further strengthens the district’s long-
term debt management strategy.

Capital Improvement Fund: The Capital Improvement Fund 
remains positioned to support the district’s facilities, infrastructure, 
and long-term capital planning priorities. However, future revenues 
are expected to gradually decline as existing Chapter 313 
agreements reach their expiration. District leadership is actively 
monitoring these changes and incorporating long-range planning 
strategies to ensure continued support of capital needs while 
maintaining fiscal stability.
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