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Executive Summary

General Fund: The General Fund remains in full compliance with
the Board’s policy for maintaining a 25% operating reserve.

Food Service Fund: Projected fund balance of covers
approximately 3 months of operating expenses, which is in
compliance with the 3-month reserve benchmark.

Debt Service Fund: The Debt Service Fund is projected to close
the fiscal period with an adequate restricted balance after all
scheduled bond payments are made. The previously approved
bond refunding is currently being finalized and is expected to result
in an updated balance that further strengthens the district’s long-
term debt management strategy.

Capital Improvement Fund: The Capital Improvement Fund
remains positioned to support the district’s facilities, infrastructure,
and long-term capital planning priorities. However, future revenues
are expected to gradually decline as existing Chapter 313
agreements reach their expiration. District leadership is actively
monitoring these changes and incorporating long-range planning
strategies to ensure continued support of capital needs while
maintaining fiscal stability.



GENERAL FUND

STATEMENT OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCE

REVENUES:
Local Revenues
Siate Program Revenues
Fegeral Program Revenuss
TOTAL REVENUES

EXPENDITURES BY FUNCTION:

11 Instruction

12 Instructional Resources & Medla Services

13 Cumlculum & Instruct. Staff Devalopment

21 Instructional Administration

23 School Adminksiration

31 Guldance and CDI.I'IEElﬂg Zanices

32 Attandance and Soclal Work Service

33 Health Sexvices

34 Stwdent Transportation

36 Co-Cumcular Aciiviles

41 Genesal Administragon

51 Plant Maintenance and O[EEU{II'IE

52 Security and Monitoring

53 Data Processing Senvices

&1 Community Senice

71 Debt Service

81 Acgulsition/Constuction

95 Paymenis to Juvenla Justice Alt. Education Prog.

99 Paymenis to Govil Agencies-HCAD-CCAD
TOTAL EXPENDITURES

Operating Transfers In
TOTAL OPER TRAMS & OTHER USES

TOTAL EXPENDITURES AND OPER TRANSFERS

REVENUES OVER (UNDER) EXPENDITURES

BEGINNING FUND BALANCE [THI/25) - UNUAUDITED

ENDING FUND BALANCE (er30/26) ESTIMATE

FUND BALAMCE COMPONENTS:
ASSIGNED FUND BALANCE
UNASSIGHMED FUND BALANCE
ENDING FUND BALANCE (ef30/26) ESTIMATE

SUPPLEMENTARY DATA:

EXPENDITURES BY OBJECT:
Payroll Cost
Contractad Services
Supplies
Qdher Operating Expense
Diebt Sanvice
Capital Cutlay
TOTAL EXPENDITURES

FISCAL YEAR 2025-202¢6

For the Parled ending October 31, 2025

2025-28 2025-26 10312025 BIAZOZE Parcent of over
Adopied amandsd Actual YTD Esfimated Budgst {Under)
Budgst Budgst * RewiExp RewiExp Expandad Budgat
¥ 132,700,574 § 132700574 % 2,650,456 § 132,700,974 2% 1] -
118,601,647 131,704,847 107 485,717 127,961,473 2% (3.720,358)
E4E,594 546,584 232,558 545,584 2B% -
§ 253145415 5§ 255240415 § 110,355,141 § 351,529,047 42% §  (3.720,368)
¥ 155,545,200 § 180128112 % 51,843,162 § 159,301,973 2% (B26,133)
1,674,767 1,874, TET 526,458 1,775,634 28% [98,133)
3,356,136 3,356,1E5 E7E.590 3,163,742 28% (167,445)
5,348,054 5,348,052 1,779,355 5,439,387 3% 91,344
17,296,632 17,296,832 5,500,726 17, 734411 34% 437,579
8,558,353 9,644 653 3311,731 9,941,955 34% 297,342
2477338 2,477,363 1,010,533 3,063,867 41% 591,439
2,683,044 2,683,044 537,504 2,6T4TE9 3% 191,745
14,121,052 14,121,052 4,493,348 14,135,971 2% 14,218
5,165,509 5,165,909 2,065,214 5,545,004 40% E79,004
5,074,323 9,271,823 3,270,134 8,513,311 3% 246,437
2E,750,094 28,730,024 11,595,534 28,055,607 42% (T24,436)
4,120,734 4,120,7TE£ 1,558,526 4,0E0,86%9 3E% [(39,835)
4,772,143 4,772,143 1.%57, 760 4,580,664 41% (211,478)
115,148 115,149 81,250 275,644 Ti% 160,635
2,634,592 2,834,582 325,796 2,834,582 1% -
155,807 1,155,807 62,843 1,155,807 5% -
165,000 165,000 5,000 165,000 5% -
1,667,162 1,657,182 428,474 1,667,162 28% -
§ 268,115,839 § 2I74.5975,551 § 92,550,008 § 275,621,703 34% 5 643,152
{12,254,337) [12,284,337) {12,284,337) [12,284,337) 0% -
¥ (12384337) §  (12,.384,337) ¥  (12284.337) ¥ (12,284,337 0% 5 -
¥ 256,831,802 § 262694214 % 80,265,671 % 263,337,365 3% 5 B43,152
(3.,682,187) 2,355,201 30,102,470 {1,6048,319)
59,085,606 89,085,606 OB, 455,096 98,455,085
] 85,403,418 5 91,640,507 § 126,556,566 3§ 96,645,777
1B.124.434 25,057,253 105,421,064 27,741,354
67.27E,535 55,673,554 23,137,502 58,905,425
2 85,403,418 1] 91,640,807 § 12E,55E.566 % 96,645,777
2025-26 2025-28 10312025 BI302026 Parcant of Over
Adopied Amended Actual YTD Estimated Budgst {Unider]
Budgst Budgst RawExp RawExp Expandad Busgst
223,496,198.25 228, 112,011.26 75,49780B.72 22B755,163.45 34% 1] B£3,152
21,23E,500.05 21,246,117 .26 6,517,295.08 21,246, 117.28 3% -
12,376,304.22 12,303,114 47 3,731,584.55 12,303, 114.47 30% -
9,069,872.50 5,229,693.65 5,398,310.35 5,229,693.65 S5E% -
2,834,592.00 2,634,592.00 325,M9E.10 2,834,592.00 1% -
95,771.23 1,253,022 61 7E,50E.94 1,253,022 61 5% -
§ 260,1158930 § J74076551 § G2 550008 § 275,621,703 4% 5 643,152

* Tha Amerded gt reprasents the smended budset as of October 2029 Eudgst amendment]s] were prasentes on June 15, 2025 and October 5, 2003,




Superintendent Contingency Budget

1,500,000.00

1,000,000.00 \
500,000.00

2017-2018 2025-2026




REVENUES:
Local
State

Oiher Resounces
TOTAL REVENUES

EXPENDITURES BY FUMCTION:
71 Debt Senvices
00 Other Uses

TOTAL EXPEMDITURES

TOTAL EXPENDITURES
REVENUES OVER (UNDER) EXPENDITURES
BEGINNING FUND BALANCE (71723} - UNUALIDITED

Less: Bi15826 and 1001126 Bond Payments
ENDING FUND BALANCE (6730V26) ESTIMATE

DEET SERVICE FUND
STATEMENT OF REVENUES, EXPFENDITURES AND CHANGES IN FUND BALANCE

FISCAL YEAR 2023-2026

For the Pericd ending October 31, 20235

* The Amended Budget represents the amended budget as of October 20XT. Budget smendment{s) wers presented on October €, 2023,

*2 Amount inclsdes recently soproved bord defeasance. Totsl will alsa be reducsd by approved refunding which is currently baing caloulsted

2025-26 223-26 1013172025 GII2026 Percent of Chver
Adopted Amended Actual ¥TD Estimated Budget {Under}
Budget Budget ReviExp Rev/Exp Expended Budget
F 05260128 5 0520128 § 838,857 35,260,120 1% ¥ (o)
41000, D0 4,000,000 - 410600, 300 0% -
- - - - 0% -
$ 00260120 5 08020128 3§ 8348 857 39,280,120 1% ] (o)
52485074 av,ee0.074 10,485 687 gv. 728224 == 15% (261,850)
- - - - 0% -
§ 52485074 5§ AGV.E00074 § 104956ET av, 728,224 15% ¥ [261,850)
$ 52485074 5§ A7000074 § 10485687 A7, 728,224 15% b ] (261,850)
18,785,055 1,.270.055 (9,847 030 1,531,805 261,850
41 547 404 41,547 404 51,580,210 51,580,810
(9.833.432) (9,833,433 (9,533,432 (9,833,437
§ 48500027 5§ 32884027 § 32110448 43,280,383 ™




REVEMUES:
Local
State

Federal & Other
TOTAL REVENUES

EXPEMDITURES BY FUMCTION:

35 Food Sernvices

51 Repair & Maintenance

52 Securty and Monitoring
TOTAL EXPENDITURES

TOTAL EXPENDITURES

FOOD SERVICE FUND

STATEMENT OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCE
FISCAL YEAR 2025-2026
For the Period ending October 31, 2025

REVENUES OVER (UNDER) EXPENDITURES

BEGINMNING FUNMD BALANCE (TI/23)

2023-26 20235-26 10312023 GI302026 Percent of Ower
Adopted Amended Actual ¥TD Estimated Budget {Under)
Budget Budget* Revw/Exp Rew/Exp Expended Budget
¥ 230000 5 2200000 % 8064850 % 2.300.000 A5% -
420,000 420,000 142 061 402 032 4% T72,8R2
12,820,500 12,820,500 2814431 12_8210.500 23% -
¥ 15540500 5 15540500 § 3BO3943 §F 15613482 25% 72,8R2
P ONX140257 0§ 23140257 18,758,568 22 627 841 {512,316)
2,152,878 2,152 874 1,318,747 1.819. 442 61% (233,437
137,340 137,840 83,748 134,381 56% [3.460)
¥ 25430976 § 25430078 §F 13167083 § 24 .6B1.703 T1% {748,213)
§ 25430978 § 25430078 §F 13167083 § 24 .6B1.783 T1% {748,213)
(9,990,47T8) (8,500 47d) (14,303,1.20) (B.063.281) &2 185
13,089,710 13,060,720 14,788.473 14 768473
3178244 5§ 37170244 § 483353 F 5603192

ENDING FUND BALANCE (6R30726) ESTIMATE 5

* The Amended Budget represents the adopted budget Mo budget amendment have been presented .




Goose Creck Conzolidated Independent School District
Strategic Plan: Long Range Capital Improvement Plan

[Dezcription 2024-2025 2025-2026 202652027 Totals
Ectimsted Rewenue
Ch 313 5901, 277 3,857,224 3.831.636 13,758,501
FTZ 4,008,822 SO0, D00 SO0, D00 5008, 822
Chambers County PSF - 33,845 - 33,045
Mlizc - Awctions & Eguip Sales - 320, 000 340, 00 B0, 00D
Transfer In - General Fund,Bond S0 D00 - - S0 Oad
Total Estimated Rewenue S 14 410009 4421169 5 A36G1BS6 5 19361 268
Capital Expenditures Project Vear
20 L&l -Fine Arts Eguip Replace - 2 2026 - 21,205 - 21,205
17 CTE/les= Colle=e Progect 2021 10,00 - - A0, O
29 Fine Arts - Uniform Replacement 2025/2026 67,705 32,795 - 100,000
3 FPEL - Addtional Pre-¥ Space - BP Hopper 2023 5,824 - - 5.624
32 FPEL - Administration Renovations 2021 23,573 - - 23,573
(E] FPEL - Earty Learming Academy 2021 5.149 - 5.149
43 FP&EL - Early Learming Academny Morth 2021 47,559 - - 47.599
24 FPEL - Early Learming Academy South 2021 35,313 - - 35.313
&l  FPEL - Robotics Practice Fadliny 2030 720 - - T20
a3 FPEL - Service Center Renovation 2021 2843 - - 2543
[==] FPEL - Sixlhworth Stadium Renovetions 201 2 205 - - Z.205
67 FPEL - Testing Office & GCMYHarlemn 2025 13,038 - - 13,038
7 FPEL - Memorial 2023 2,545 - - 2 546
71  FPEL - Highlands E5 - Portable for 1st Grade 2023 561 - - 561
77 GROUNDS - 2 mowers, 4 cargo trailers, 1 Forklift 2022 11,238 - - 11,238
o FPEL - Old S=n Je.onto Elermn Reno Termo 24 3274 SN, R0 - 503,274
&30 MAINT - Cadar Bayouw Chiller Replacement 20E2 71678 - - 71678
&l  MAINT - Chambers County Funds (Districowide Projects) 20232024 97,957 33.245 - 131,542
=7 MAINT - Beplace 2 Pump motors/campus lift stations (HBA &0 2022 10 S - - 10 003
o0 MAINT - Transformer RBeplacements 2032 B 524 - - B.54
95 PD- Canine Officers 2023 74,009 - - FL4.009
97  PD- Mobil Reunification 2030 10,958 - - 10,938
108 Stuart Coresr Tech HE - 'Welding ventilztion Z0ES o 310 - - 9,310
109 THS - 911 Rowuter 2036 - ] - S0
110 TS - Expansion Project 2023 144 601 - - 142 601
112 TS - Deta Center Equipment Z0E3 562 558 - - 562558
113 TMS - Digitsl sisnzmes replacements 2026 - 00, D00 - 300, 000
115 TS - Generstors/AC, nebwork dosets A26202T - 1. 650, D00 1,650,000 3 300,000
116 TS - HS Mobile Devices 2026,/ 2027 - 1, 5000, 000 1,500,000 3,000,000
117 TS - Metwork Printers & Wideo Distr 2023 564,721 - - 564,721
130 TS - Provide physicsl ssourity, network d osets 201 10 308 - - 10 308
122 TS - Security Cameras 2021 1051075 - - 1051075
1733 TS - Serwers for security cameras Z0ET - - 345 00 345 00D
134 TS - Telephone Sypstem 2026,/2027 - 577 7T 977 TE7 1,955,574
136 TS - Uperade coind readers 2021 1,272 - - 1,272
131 Warious Departmnents - White Flest 2023 145970 - - 149,570
132  Various Campuses - Fumn, Rxtures & Eguip Z0E3 16,555 - - 16,555
134  MAINT - BSS Matatorium Roof 2024 105, BoE - - 109, 596
135 MAINT - REL Roof Esst & West Wing and Scienos Building 2025 1, OnD0 D00 - - 1,000, 00D
137 MAINT - G0 Cooling Teower Repair 2025 150,000 - - 150,000
138 MAINT - HIS boiler replacement 2025 - - - -
130 BMAINT - Walker F gir cooled chillers replacemrent 2025 75, 238 - - 279 278
140 BMAINT - Yarious fire alarm updates and repairs 2025 241 735 - 241 735
141 FPEL - Long Range Planning 2025 192, 500 - - 152,500
142  RSS - Vocstional 2025 105371 - - 105,371
143  FPEL - Campus Inventony Acsecsment Z0OES 27 657 - - 27 657
144  Digtrictwide - AFD Replacements 2026 - 130,000 - 120,000
145 WHSE - Box Truck Engine Repair 2025 31,459 - - 31.459
146  MAINT - POINT Chiller Repair 2025 84,035 - - B4,.036
147 FPEL - GCM Concrete Pacs for cfeteria tables 2026 - 13,038 - 13.038
148  FPEL - SCTHS Conrese Pads for cafereria tables 2026 - 9,310 - 9,310
129  Stzllweorth Stadium - A2V Cormtrol 2025 520,421 - - 520,421
Total Funded Expenditures £ 5,758 474 5657580 5 4472 7EY % 15.BES BAD
Dperating Transfer Out % [11,764,337) [12,254,337) & -
FAevenues Ower/| Under) Expenditures L] B 5651 625 [1,236,411) 5 {110, 500
Unallocated Funds - Carryfonamrd 16, 746 240 13 633,528 , FE0
Remaining Ursllocated Funds % 13633528 112 7800 5 1,880

= Completed Projects/purchases.




Goose Creek Consolidated Independent School District
Land Inventory

Property Acreage

Old Needlepoint Road 60.0000
Land adjacent to Gentry Junior 48.0000
Former Pumphrey Elementary 21.0000
Land adjacent to Cedar Bayou Junior 12.8800
Bicentennial Park 12.0000
Former POINT Alternative Center 10.3100
Land adjacent to Banuelos Elementary 10.0000
Land adjacent to Warehouse 7.9000
Land adjacent to Austin Elementary 6.5000
Land adjacent to John D. George Agriscience Center 6.4000
Land east of Banuelos Elementary 5.8000
Land adjacent to Central Administration 2.1200
Former San Jacinto Elementary 3.3500
Former Transportation Building 2.9000
Land South of Lee High School 2.4800
Tract of Land in Southwind Subdivision 16.1803
Friendswood Development 15.0000

1715 Market 3t. 2.4600




Questions??
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