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Recall from 12/13/2022 BOE budget update for the New PreK-5:

After the estimating process for Schematic Design, the reconciled
estimate projected that the construction cost would exceed budget
by approximately $9.9M ($56.5M reconciled estimate vs $46.6
budget).

At the 12/13/22 BOE meeting, four items were introduced that

would yield costs savings, but would ultimately change the

Education Specifications approved by the Board of Education:
-Eliminating radiant flooring in PreK / K

-Revising the makeup of kitchen equipment in the Education
Specifications

-Consolidating in-classroom restrooms within Grades 1 and 2

-Reducing the programmatic square footage of 'perimeter’
classrooms and adjacent spaces
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Recall from 12/13/2022 BOE budget update for the New PreK-5:

After the estimating process for Schematic Design, the reconciled estimate projected that the construction cost would exceed budget by approximately $9.9M ($56.5M reconciled estimate vs $46.6 budget). 



At the 12/13/22 BOE meeting, four items were introduced that would yield costs savings, but would ultimately change the Education Specifications approved by the Board of Education:

    -Eliminating radiant flooring in PreK / K

    -Revising the makeup of kitchen equipment in the Education          Specifications

    -Consolidating in-classroom restrooms within Grades 1 and 2

    -Reducing the programmatic square footage of 'perimeter'              classrooms and adjacent spaces



01/10/2022 Update for BOE

At the 12/28/2022 School Building Committee (SBC) meeting, the
SBC voted to approve over $3M in Value Engineering/Value
Managment (VE/VM) measures to reduce the gap between the
construction budget and estimate. Planned budget modifications
covered an additional $5M of difference

All but one of the approved VE/VM items were not related to the
education specifications.
-e.g., the elimination of the bluestone pavers was approved

-e.g., the radiant flooring, kitchen equipment modifications, and
grade 1 and 2 restroom consolidations governed by the ed
specs were not approved

The one VE/VM item that was approved by the SBC was the
net reduction in the size of some programmatic spaces and
associated adjustments in gross square footage
-This item was selected to save an estimated $250k by
reducing the expected gross square footage of these spaces
by approx. 1700sf

-Discussion included recognition of the impracticality of
revisiting this item at a later time. The other three Ed Spec
VE/VM items might still be considered at a later date should it
be necessary to capture more cost savings.

-Discussion also included confirmation that use of the space
would not be substantially impacted
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At the 12/28/2022 School Building Committee (SBC) meeting, the SBC voted to approve over $3M in Value Engineering/Value Managment (VE/VM) measures to reduce the gap between the construction budget and estimate. Planned budget modifications covered an additional $5M of difference


All but one of the approved VE/VM items were not related to the education specifications. 
    -e.g., the elimination of the bluestone pavers was approved

    -e.g., the radiant flooring, kitchen equipment modifications, and      grade 1 and 2 restroom consolidations governed by the ed            specs were not approved


      
The one VE/VM item that was approved by the SBC was the 
net reduction in the size of some programmatic spaces and associated adjustments in gross square footage
    -This item was selected to save an estimated $250k by                   reducing the expected gross square footage of these spaces         by approx. 1700sf

    -Discussion included recognition of the impracticality of                   revisiting this item at a later time. The other three Ed Spec             VE/VM items might still be considered at a later date should it       be necessary to capture more cost savings.

    -Discussion also included confirmation that use of the space           would not be substantially impacted




ACTION ITEM for BOE

Despite the SBC approval, the authority to amend the Education
Specifications ultimately lies with the BOE. The SBC approval
motions were conditioned upon BOE approval of the revised Ed
specs.

The revised Ed Specs that capture the changes in square
footages are included for BOE review. Visuals are included in this
document to help confirm understanding.

The action item presented to the BOE tonight is to review and
potentially move to approve the Education Specifications dated
1/10/2023.
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ACTION ITEM for BOE

Despite the SBC approval, the authority to amend the Education Specifications ultimately lies with the BOE. The SBC approval motions were conditioned upon BOE approval of the revised Ed specs.


The revised Ed Specs that capture the changes in square footages are included for BOE review. Visuals are included in this document to help confirm understanding.


The action item presented to the BOE tonight is to review and potentially move to approve the Education Specifications dated 1/10/2023.





Blue areas targeted for changes in programmatic square footage as part of both value engineering/value
management and to help align the size of classrooms to permit increased flexibility for school operations.

NEW ELEMENTARY ED SPECS SPACE SUMMARY _
e | Pttt | e een | (o oy | 1270€LSize
LGENERAL EDLICATION DROGRANMS
Early Childhood: Full-Day Kindergarten 16-20 5 1,100 5,506 1000sf
Early Elementary: Grade 1 and 2 16-20 10 940 400 850sf
Intermediate: Grades 3-5 19-24 14 890 < 12,460 850sf
Visual Arts — Classroom 16-24 1 1,100 1,100
Visual Arts - Kiln Room and Storage 1 350 350
Music - Choral Room/General Music 16-24 1 1,000 1,000 | 950sf
ysica ucation - Gymnasium , 6,000
Physical Education - Office and Storage 1 600 600
Platform (Stage) Instrumental Music 1 900 900
STEAM Classroom 16-24 1 1,100 1,100
| World Language Classroom 16-24 1 890 < 890 850sf
Media Center 1 2,600 2,600
Reading/Math Coach Office 2 175 350
Small group breakout rooms 1-5 2 125 250
General Ed. Intervention Services (Math) 6-8 1 500 500
General Ed. Intervention Services (Reading) 6-8 1 500 500
TESOL Office 1 100 100
Total 43,600
PreK Classroom 16-18 4 1,000 w 900sf
Pre-K ABA Classroom 1 400 400
PreK OT/PT 1 500 500
PreK Speech 1 250 250
PreK Psychologist Office 1 300l <—=300] 435sf
FASE Classroom 4-8 1 890 890 850sf
Special Education Resource Room 4-8 4 700 2,800 [ S
OT/PT Resource Room 1 500 500
Related Services (Social Worker/Psychologist/Speech) 1 600 600
Elementary SPED Coordinator/BCBA 1 150 150
Total 10,390
ADMINISTRATION AND SUPPORT
FACILITIES
Principal’s Office 1 200 200
Assistant Principal’s Office 1 175 175
I | Main Office Secretarial Area 1 700 700 500sf
Guidance Counselor’s Office 1 200 200
Conference Room 2 200 400
Health Services 1 650 650
Teacher Workroom 1 440 440
Food Services — Cafeteria 1 2,400 2,400
Food Services — Kitchen and Manager’s Office 1 1,200 1,200
Faculty Lounge 1 600 600
Custodial Office Area 1 150 150

Red areas targeted for re-alignment based on conversations with teacher liasons/administrative staff
regarding office space
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Blue areas targeted for changes in programmatic square footage as part of both value engineering/value management and to help align the size of classrooms to permit increased flexibility for school operations.
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Red areas targeted for re-alignment based on conversations with teacher liasons/administrative staff regarding office space
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Tighten exterior walls across perimeter of building, adjusting classroom square footages
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General Concept of Square Footage Reductions
Areas to be developed during Design Development Phase - not to final scale as shown here
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More "Current” plans
shown at Liason/Admin
working group meetings -
These show the targeted
Increase In the School
Psych office and a
reduced Main office area

Image From SD
Phase - Smaller PK
SE Psych to match
Ed Specs (apprx.
300sf)

GENERAL NOTES - CONSTRUCTION

1,

ALL WALLS ARE TYPE A3-0 UNLESS OTHERWISE NOTED. PARTITION TYPES
CONTINUE AROUND CORNERS UNLESS INDICATED OTHERWISE.

WHERE TWO DENOTED WALL TYPES COINCIDE, THE MOST STRINGENT OF BOTH
WALL CONSTRUCTION DEFINITIONS APPLIES TO THAT WALL (ie. FIRE CODE
GYPSUM, BATT INSULATION). WHERE A RATED CONSTRUCTION BEGINS/
TERMINATES AT AN EXISTING COLUMN ENCLOSURE OR NEW FURRED, NON-RATED
ENCLOSURE, THE HIGHER RATING MUST BE PROVIDED. THE INTENT IS TO PROVIDE
A COMPLETE ENVELOPE OF INTENDED DESIGN RATINGS.

PROVIDE SOLID WOOD BLOCKING FOR ALL INDICATED WALL HUNG EQUIPMENT.

FIRE SAFE ALL PENETRATIONS IN RATED WALL ASSEMBLIES. SEE TYPICAL RATED
WALL PENETRATION DETAIL.

VERIFY LOCATION OF ALLACCESS PANELS WITH MEP EQUIPMENT.

ALLDIMENSIONS SHALL BE FIELD VERIFIED BY THE CONTRACTOR AND ANY
DISCREPANCIES SHALL BE PROMPTLY REPORTED TO THE ARCHITECT.

WHERE THE DRAWINGS AND SPECIFICATIONS CONFLICT THE MOST STRINGENT,
GREATEST QUANTITY AND OR BEST QUALITY SHALL BE USED.

FIRE RATED PARTITIONS INDICATED ON THE FLOOR PLANS ARE COMPONENTS OF
CONTINUOUS RATED ASSEMBLIES CONSISTING OF WALLS, FLOOR, DOORS,
INTERIOR BORROWED LIGHTS, MECHANICAL PENETRATIONS AND CEILINGS. REFER
TO PLANS AND SPECIFICATIONS FOR METHODS OR ACHIEVING THE NECESSARY
RATINGS. WHERE THE SPECIFIC METHOD OF ACHIEVING THE RATING IS NOT
INDICATED, OBTAIN CLARIFICATION FROM ARCHITECT PRIOR TO BIDDING.

WHERE DOORS IN METAL STUD PARTITIONS ARE NOT SPECIFICALLY LOCATED ON
THE PLANS WITH DIMENSION STRINGS, PROVIDE A MINIMUM HINGE SIDE JAMB
DIMENSION OF 6". WHERE DOORS APPEAR TO BE CENTERED WITHIN PARTITIONS,
LOCATE THE DOOR IN THE CENTER OF THE PARTITION.

CAULK ALL JOINT OR CRACKS WHICH OCCUR WHERE DISSIMILAR MATERIALS
INTERSECT PERPENDICULAR TO EACH OTHER AND THE INTERSECTION IS EXPOSED
TO VIEW UNLESS INDICATED OTHERWISE ON THE DRAWINGS.

. ALL SITE ELEMENTS (e.g. FLAT WORK, LANDSCAPING, CONCRETE STAIRS,ETC.)

ARE SHOWN FOR REFERENCE ONLY.REFER TO CIVIL DRAWINGS FOR DESIGN AND
CONSTRUCTION METHODS
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NEW CONSTRUCTION

HATCH DENOTES CASEWORK

FIRE EXTINGUISHER CABINET

ROOM NAME & ROOM NUMBER

DOOR NUMBER, REFER TO DRAWINGS A9/10 & A9.11

PARTITION TYPE, REFER TO DRAWINGS A0.20 & A0.21

STOREFRONT & CURTAIN WALL TAG, REFER TO
DRAWINGS A9.20 THRU A9.25
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More "Current" plans shown at Liason/Admin working group meetings - These show the targeted increase in the School Psych office and a reduced Main office area
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