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Recommendation(s): 
The administration recommends the approval of the Professional Educators Compensation Model for the 2026-27 fiscal 
year. 

History:  
For decades, the West Allis-West Milwaukee School District has continuously evolved its educator compensation 
model to reflect changing state policy, district needs, and a growing commitment to professional growth. Until 2010, 
the district used a traditional Steps and Lanes structure, compensating educators based on two primary factors: years of 
experience (step) and level of education (lane). This long-standing model provided predictable advancement and 
rewarded formal academic attainment.  
 
In 2011, the passage of Act 10 significantly changed the financial and bargaining landscape for Wisconsin school 
districts. Although these statewide changes took effect during the 2011-12 school year, WAWM continued using the 
Steps and Lanes system until 2014, maintaining stability during a period of transition. Between 2014 and 2016, the 
district moved to a CPI-based model, tying base wage increases to the Consumer Price Index (CPI), which represented 
the maximum allowable adjustment under state law.  
 
From 2016 to 2018, WAWM implemented a Performance-Based Pay system. Educators received a one-time year-end 
payment based on performance measures, including Student Learning Objectives (SLOs) and Educator Effectiveness 
(EE) ratings. In 2019, the district returned to the CPI-based model, again using the “up to CPI” structure for base wage 
adjustments through the 2021 school year. 
 
Beginning in 2021, WAWM introduced the Professional Educator Model, which remains in place today. This model 
blends predictable base wage and CPI adjustments with opportunities for supplemental compensation tied to 
professional growth. These additional earnings could be achieved through microcredentials, annual longevity increases, 
and advancement based on newly earned degrees. This model is still in place today. 
 
Why:  
The evolution of these models has also revealed important challenges. Over time, shifts between compensation 
structures have created inconsistencies in how educators progress through the salary system, it has introduced 
uncertainty around long-term earnings for staff, and it has limited the district’s ability to maintain a clear and 
competitive compensation pathway. As workforce expectations, regional labor markets, and the district’s strategic 
priorities continue to evolve, it became increasingly clear that a more transparent, sustainable, and equitable 
compensation structure was needed. These realities ultimately led the district to begin the development of a new 
compensation model over the past 16 months. The overall design was intended to address these challenges while being 
regionally competitive. 
 
Process: 
The development of the new compensation model was a collaborative, years-long process that emphasized staff 
engagement, data analysis, and feedback refinement. The process began in January and February 2025 with the 
formation of a district project team and the creation of a Compensation Committee composed of professional educators. 
A district-wide compensation survey was distributed to all professional educators to gather baseline feedback on 



 
priorities and perceptions of the current system. In addition, compensation listening sessions were held at every school 
site to ensure staff had the opportunity to share their experiences, concerns, and ideas directly with the district team. 
These early engagement efforts provided foundational input that helped guide the committee’s work. 

In March 2025, the Compensation Committee held its first formal meeting to review the history of the district’s 
compensation systems, analyze results from the educator survey, and identify key priorities for a future model. That 
team met every month, while the district team met weekly and also conducted a detailed review of regional school 
district compensation structures to better understand market practices and competitive positioning. Following a summer 
recap of the committee’s work and priorities, the district presented a draft compensation model to the committee in 
September 2025. Feedback was gathered through discussion and committee surveys, leading to revisions that were 
presented again in October 2025 to further refine the model and ensure committee members had a strong understanding 
of its structure and intent. 

Throughout November and December 2025, the district expanded communication efforts by holding staff meetings at 
every school site to explain the proposed compensation model and gather additional feedback from educators across the 
district. Surveys were distributed following these meetings to capture questions and input. During this same period, the 
committee reviewed and provided feedback on the initial draft of the compensation handbook. In late 2025, the Board 
heard and reviewed all of the work of the Compensation Committee during Workshop #1. Following the workshop, the 
district sent out employment verification letters that were distributed to staff outlining information the district has on 
file including years of service, position of record, and degree, and an inquiry process was established to address 
individual questions. The committee met again in February 2026 to conduct a detailed page-turn review of the revised 
compensation handbook and provide final feedback. This extensive engagement and review process culminated in the 
presentation of the finalized compensation model and handbook to the Board of Education for consideration in March 
2026. 

Model:  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Attachments: 
●​ Compensation Handbook - Professional Educators 
●​ Board Workshop #1 
●​ Board Workshop #2 

https://docs.google.com/document/d/1aH1OewaU3NRQhnxkzANgYh3bw_Xy6qIjJ8gCEAc-6tA/edit?usp=sharing
https://docs.google.com/presentation/u/0/d/1nCQJm6eeTo6DFFgmqZZIVYGEcFVNNU9rHrfRcpFFH-U/edit
https://docs.google.com/presentation/d/1q8KInxGIFxsB6sYU-dcFG-MLUYum5qn9A1cXeP0Gxvs/edit?slide=id.g3c509094a4f_0_184#slide=id.g3c509094a4f_0_184
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