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Goals

Goal 1: Hillwood Middle School will develop and promote positive community relations through effective
communication, the involvement of stakeholders, and the establishment of business and community partnerships.

Performance Objective 1: If Hillwood staff members uses various forms of communication tools with families, and they communicate confidently, timely, and
accurately, then we will increase parent/stakeholder satisfaction. 

Summative Evaluation: Parent satisfaction with communication and customer service.

Goal 2: Hillwood Middle School facilities and services will be operated in a safe manner so that all students and
employees may thrive in a secure and nurturing environment.

Performance Objective 1: If middle school students have established norms of behavior, feel safe and staff members provide engaging activities that promote
intellectual, physical, and emotional balance, then students will broaden their understanding of respect for themselves and others.

Summative Evaluation: Reduced incidents of socially unacceptable behavior.
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