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Manager’s Minutes:
e As the school year comes to a close we are working on summer routes and the next school
year, from the planning through the execution all while still making sure the buses keep moving
students to and from school daily.

What We’re Working On:
e \We are about to start planning our summer routes. We have started our testing on using our
software for field trips, which will increase our efficiency and communication in servicing these
trips.

Upcoming Changes/Improvements to the Department:
e \We have some upcoming training on student behavior management and refreshers for all of
the drivers on pretripping their buses.

Staffing Report:

e Things have been getting better as our new trainees move through the program, one has
completed training and has his license, we have three more that are in various stages of
training. Our mechanics along with the office staff are able to stay in the building almost every
day now.

Stats in the Spotlight:
e We are currently transporting more than 6,500 students to and from school, work experience
and CTE programs.



