
 

 
 
 

School Board Work Session 
Tuesday, December 16, 2025; 5:00 PM 

ECC Room 350 and Virtual* 
 

I.​ Determination of Quorum and Call to Order 
 

II.​ Approval of Agenda 
 
III.​ Discussion 

A.​ Update on Safety and Security 
Description:  This mid-year report provides an overview of the progress made in 
the Strategic Safety and Security Assessment Plan (2025–2026) process launched 
this summer, which aligns with the Edina Public Schools’ Strategic Plan. 
Presenter(s):  Dr. Daniel Bittman, Superintendent 
 

B.​ Update on Strategic Plan for the Future of  Edina High School 
Description:  This mid-year report provides an update on this area of emphasis 
which aligns with the Edina Public Schools’ Strategic Plan.  
Presenter(s):  Nate Swenson, Assistant Superintendent; and Paul Paetzel, Edina 
High School Principal 
 

IV.​ Leadership Updates 
 

V.​ Closed Session 
A.​ Superintendent Mid-Year Review 
 

VI.​ Adjournment 
 
 
* Two Board members plan to attend virtually. 

NOTE:  School Board members may participate by interactive technology  
as permitted by Minnesota Statute 13D.02 


