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Action Plan 3.2

Strategy: We will implement a holistic approach to supporting 
students through family, community, and student engagement, 
targeted supports, and flexible learning opportunities to 
improve student attendance and academic performance 

Specific Result: Increase the attendance rate to 90% or greater 
by implementing proactive, positive and collaborative 
approaches and programs.



% of Students who miss 10% or more of school days per year

Campus White Black Hispanic Two or 
More

Female Male Non-
Binary

Children 
with 

Disabilities

English 
Learners

Joliet Central
2023-2024 49.2% 60% 57.8% 68.9% 58.2% 56.3% No Data 57% 60.6%
2022-2023 46.5% 62.2% 57.5% 63.5% 59.3% 54.9% No Data 56% 59.5%
Joliet West

2023-2024 34.2% 54.1% 47.8% 46.9% 45.8% 44.6% No Data 52.8% 51.7%

2022-2023 34.9% 48.2% 48.4% 40.2% 44.8% 41.2% No Data 50.1% 52.3%

Chronic Absenteeism Data 
Campus % of Students who miss 10% or more of school 

days per year 

Joliet Central 57.0% (2022-2023) 57.3% (2023-2024)

Joliet West 43.0% (2022-2023) 45.2% (2023-2024)



Focus for 2024-2025

Expand communication regarding the importance of consistent attendance, 
utilizing a common theme/message.

Solidify and communicate clear roles and responsibilities of administrators, 
teachers, and staff pertaining to improving student attendance.

Develop detailed plans to address each unique attendance challenge (full-day, 
part-day, period, late arrival, etc.).



Communication –
Creating a Culture 
of Attendance

Back to School Resources (JTHS 
website)
Superintendent’s and Principal’s 

Welcome Back Messages
Freshman Orientation
Welcome Back Week
Parent Orientation/Meetings
Community Meetings







Parent/Guardian 
Communication

• Period absences and tardies (robo call and 
email)

Daily

• Chronic absenteeism status report (email) 
*new in 24-25

Monthly

• Targeted communication at full-day absences 
of 4, 7, 11, 18 days. (printed letters)

Cumulative 



Monthly 
Chronic 
Absenteeism 
Status 
Report



Monthly 
Chronic 
Absenteeism 
Status 
Report



Cumulative
Targeted 
Communication 



Roles and 
Responsibilities

All building administrators have 
a growth goal for chronic 
absenteeism as part of their 
evaluation.
• Goals are disaggregated by 

subgroups



Trend 
Data

Chronic 
Absenteeism

School Year 
23/24

1st Semester 
24/25

Central 57.3% 46.6%

West 45.2% 38.8%



Part Day 
Absences

1st 
Semester 
23/24

1st 
Semester 
24/25

Percentage 
Change

Central 198,707 140,397 -29.3%

West 107,635 96,949 -9.9%

Trend 
Data



Next Steps

Continued 
implementation of 
JTHS Strategic Plan

1

Ongoing monitoring 
of attendance data

2

Continued alignment 
of administrator's 
growth goals focused 
on attendance

3
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