Minutes of DEI Committee Meeting

The Board of Education
Waunakee Community School District

A DEI Committee Meeting of the Board of Education of Waunakee Community School District
was held Monday, January 26, 2026, beginning at 5:30 PM in the Waunakee Community School
District, 905 Bethel Circle, Waunakee, WI 53597.

I. CALL TO ORDER
Chairperson Murray called the meeting to order at 5:30pm.

II. ROLL CALL
Present: Ensign (subbing for Eaton), Heinrichs, Murray
Also Present: Brown, Houzner, Loken, Schell

III. APPROVE AGENDA
A motion was made by Heinrichs, second by Ensign, to approve the agenda as posted.
Motion carried 3-0.

IV. PUBLIC COMMENTS
There were no emailed comments for this meeting.
There was one in person comment. Gina Pagel - AES teacher and member of the DEI
steering committee. The DEI committee and timing of the work done in the district.

V. YOU BELONG COMMITMENTS - PROCESS
Loken presented and answered questions regarding the You Belong Commitments and the
process/timeline to create this for WCSD.

VI. RESTORATIVE PRACTICES OVERVIEW
Houzner presented and answered questions regarding the restorative practices process and
training at WCSD.

VII. BELONGING AND ENGAGEMENT WALKS (WASB CONVENTION
PRESENTATION OVERVIEW
Loken shared the slide presentation that she was a part of at the WASB State Education
convention held last week.

VIII. REVIEW OF REVISED 3 YEAR COMPREHENSIVE PLAN
Loken presented and answered questions regarding the updates that have happened this year
with the WCSD Comprehensive plan.

IX. OTHER ITEMS FOR DISCUSSION - NA

X. FUTURE MEETINGS - NA

XI. ADJOURN
A motion was made by Heinrichs, second by Ensign, to adjourn the meeting at 6:11pm.
Motion Carried 3-0.




