DRAFT Independent School District #256
Red Wing, MN 55066

The Red Wing School Board held a Workshop meeting on June 9, 2025. Chair Riester called the
meeting to order at 5:30p.m.

1. Introduction

11

1.2

1.3

Call to Order & Roll Call

Board members present were Riester, Anderson, Tift, Bryant, Bjornstad and Schoenfelder.
Board member Koenig was absent. Superintendent Bob Jaszczak, and staff were in
attendance.

Meeting Agenda

Motion made by Schoenfelder and seconded by Bjornstad to approve the agenda with the
addition of item 2.5 Strategic Plan. Motion carried 6-0.

Superintendent Comments

Superintendent Jaszczak provided the board with his comments on the workshop agenda
items.

2. Workshop Items:

2.1

2.2

2.3

2.4

2.5

Jefferson Building RFP

At the May 27, 2025 meeting the board approved the RFP for the Jefferson building.
Superintendent Jaszczak updated the board on any new information.

The approved schedule of the RFP is:

8:00 a.m. on June 18, 2025 Pre-proposal site visit at the Property
3:00 p.m. on July 24, 2025 Proposals due
5:30 p.m. on July 28, 2025 Proposal opening

2025 Legislative Session Follow Up
Superintendent Jaszczak provided the board with the status of the 2025 Legislative session.

Finance Update
Superintendent Jaszczak provided a finance update to the board. The board is scheduled to
approve the budget at the June 23 Regular School Board meeting.

2025 Board Retreat Dates and Topics
The Superintendent and School Board set the Summer Retreat for 3:00pm on Monday, July
14, 2025. The discussed possible topics for this event.

Strategic Plan
The board discussed the current strategic plan for Red Wing Public School and the

measures to take in updating it.



3. Other Topics

3.1  Other Topics
The next Superintendent Evaluation and the Gifted & Talented Program were discussed.

4. Adjournment:
Motion made by Bryant and seconded by Bjornstad adjourn the meeting at 6:32p.m. Motion
carried 6-0.

Official Minutes approved on June 23, 2025.

Jennifer Tift
School Board Clerk



