
​Memo​

​To: Board of Education​
​From: Amy DeYoung​
​Date: January 12, 2026​
​Re: Final Bus Purchase Costs, Trade-In Values, and Camera Systems​

​The purpose of this memorandum is to present the final costs associated with the​
​purchase of new school buses, including approved trade-in values for existing vehicles​
​and the addition of camera systems for the new buses.​

​New Bus Purchases​ ​Cost Per​ ​Subtotal​

​Two (2)​
​2027 - Lift-Equipped Buses​ ​$190,266​ ​$380,532​

​Six (6)​
​2027 - 77-Passenger Buses​ ​$158,524​ ​$951,144​

​Subtotal Bus Purchase Cost:​ ​$1,331,676​

​Trade-In Vehicles - Eight (8) Buses​ ​($28,500)​

​Net Bus Cost After Trade-In​ ​$1,303,176​
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​Trade-In Vehicles and Values​

​The following buses have been evaluated and accepted for trade-in as part of the​
​purchase agreement:​

​●​ ​Bus #2   – 2009 IC CE (VIN: 4DRBUAANPAA192135): $1,500.00​
​●​ ​Bus #10 – 2010 IC CE (VIN: 4DRBUAAN9BB333989): $2,000.00​
​●​ ​Bus #13 – 2010 IC CE (VIN: 4DRBUAAN5BB333990): $2,000.00​
​●​ ​Bus #16 – 2016 IC CE (VIN: 4DRBUC8N7HB630436): $9,000.00​
​●​ ​Bus #22 – 2015 IC CE (VIN: 4DRBUAAN498127294): $2,500.00​
​●​ ​Bus #26 – 2015 IC CE (VIN: 4DRBUAAN0CB541373): $2,500.00​
​●​ ​Bus #50 – 2016 IC CE (VIN: 4DRBUC8N0HB690441): $4,500.00​
​●​ ​Bus #54 – 2015 IC CE (VIN: 4DRBUC8NGGB705197): $4,500.00​

​Total Trade-In Value:​​$28,500.00​

​Camera Systems​

​The purchase will also include camera systems to ensure student safety and maintain​
​consistency across the fleet:​

​●​ ​Four (4) new camera systems for new buses: $11,200.00​
​●​ ​Removal and transfer of four (4) camera systems from trade-in buses to new buses:​

​$3,000.00​

​Total Camera System Cost:​​$14,200.00​

​Final Total Cost Including Camera Systems​

​●​ ​Net Bus Cost: $1,303,176.00​
​●​ ​Camera Systems: $14,200.00​

​Final Total Purchase Cost:​​$1,317,376.00​
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