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SECO Loan CL455 Project

Energy Cost Reduction Measures

Manuel D. Menchaca
10 June 2026
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Project Overview

e State Energy Conservation Office (SECO) loan
CL455 will finance this important project.

e The project consists of four (4) cost reduction measures.
o Lighting Retrofit
m Elementary School Gym LED Lighting
m Sports LED Lighting
o Variable Frequency Drive Installation
o Enhanced Commissioning
o Solar PV (Roof Top)
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Project Overview

Campus and UDCRM Measure

Gym Lighting

Sports
Lighting

VFDs

ERCx/CC

Solar

J.B. Alexander High School

Lyndon B. Johnson High Schoo

United High Schoo

United Souwth High School

STEF Academy

Ricardo Molima Middle School
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Arndt Elementary School

Benavides Elementary School

W

Borchers Elementary School
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Centeno Elemmentary School
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‘Cusllar Elementary School

[
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De Llano Elementary School
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Fasken Elementary School
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Fimley Elementary School
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Freedom Elementary School
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Garcia Elementary School
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Gutierrez Elementary School
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Juarez-Lincoln Elementary School
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w

Kazen Elementary School
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Kennedy-Fapata Elementary School
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4

Killam Elementary School
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hMalakoff Elementary School

[
W

Muller Elementary Schoaol
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Mewman Elementary School

[
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Mye Elementary School

i
m

Perez Elementary School

[
]

Prada Elementary School

[
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Roocsewvelt Elementary School

i
a

Ruiz Elementary School
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San Isidro Elementary School

w
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Trautmann Elementary School

w
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Faffirini Elementary School

w
w

Krueger Field

34 SAC Complex
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Project Timeline

"N LEAGug

Engineering design proposal — 07 May 2026.
Board approval — 17 June 2026.

Plans & specifications ready by 14 October 2026.
Proposals due 11 November 2026.

Project start date 30 September 2026.
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