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District Strategies (Check all that apply):

X] Students and staff will thrive in a secure environment, build connections and community, and become
resilient leaders.

[] Each student will engage in world-class learning experiences that foster curiosity, develop talents, guide
exploration, and fuel achievement.

[ ] We will cultivate innovation through strategic collaboration and responsive organizational stewardship.

Subject:
Consider Approval of an ILA Contract for the Wedgewood Elementary School Kitchen Plumbing Repairs

Background:
Bonds 2023 Savings and Interest totaling $380,000, which includes a $20,000 contingency for unforeseen

conditions, are approved to replace the kitchen sanitary and grease waste drain system at Wedgewood
Elementary School. The existing system is original to the building and has experienced significant deterioration,
with multiple failures occurring throughout. Due to the widespread nature of these issues, repairs are no longer
practical or cost-effective. A full replacement is required to restore proper function and prevent continued
disruptions. Aedile Plumbing, a trusted local contractor with a proven track record of successfully completing
plumbing repairs for CCISD, is well-qualified to perform this work in a timely and dependable manner. The
project is scheduled to take place over the summer while the building is undergoing other priority repairs,
minimizing impact to campus operations.

Fiscal Impact Statement

Cost: $380,000.00 Funding Source: Fiscal Year: 2025 /2026
[ ] Recurring [ ] General Fund Amendment Required: N/A
X] One-Time [ ] Grant Fund
[] Other Funds (specify) X Bond Funds (program year): 2023

Superintendent’s Recommendation:
It is the recommendation of the Superintendent to approve an ILA - TIPS/TAPS contract to Aedile Plumbing in

the amount of $380,000 for the Wedgewood Elementary School Kitchen Plumbing Repairs.

Department Submitting Form: Facility Services
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