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Utility Performance Trends

I 2014-2015 2015-2016 2016-2017 2017-2018 2018-2019 2019-2020
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o |
) |
EUI
Usage/SqFt l
Electric, Gas
( ) | are . 421 442
[ I 412
|
$1.96 |
|
ECI [ Las $1.58 $1.49
Cost/SqFt I - $1.46
—H
| $1.35
|




Comparison by Utility 6-month period actuals
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All Schools Energy Performance Change Compared To Last Year

Electric
Effective Rate W Gas
Electric -1.1%
Gas -6.6%
(30.0050)  ($0.0040) ($0.0030) (30.0020) ($0.0010) $0.0000 $0.0010 $0.0020 $0.0030 $0.0040 $0.0050
Consumption (kBtu)
Electric 2.9%
-20M  -17.5M  -15M -12.5M  -10M -7.5M -5M -2.5M o 2.5M 5M 7.5M 10M 12.5M 15M 17.5M  20M
Weather Normalized Consumption (kBtu)
1
Electric 1.3%
Gas -1.5%
-50M -45M  -40M  -35M  -30M  -25M  -20M  -15M -1om | -sm and sM | 10M  15M  20M  25M  30M  35M  40M  45M  50M
Cost
1
Electric $53,361
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Water and Refuse Performance Change Compared To Last Year

[ | Irrigation Water
. Potable, Sewer & Storm

Effective Rate B Rainfall

Irrigation Water 3% . Refuse
Potable, Sewer & Storm 1%

1$0.0025) (30.0020)  (%0.0015) (%$0.0010) ($0.0005) 30.0000 20,0005 £0.0010 30.0015 20.0020 $0.0025 30,0030

Consumption
Irrigation Water -1%
Potable, Sewer & Storm 2%

-55M -50M -45M -40M -35M -30M -25M0 -20M -15M -3 -5M OM SM 10Mg 15M 20M 25M0 30M 35M 40M 45M 50M 55M

Cost
Irrigation Water $5,783
Patable, Sewer & Storm $13,429
($150,000) ($125,000) ($100,000) (375,000 (350,000) (%25,000) 50 $25,000 350,000 375,000 $100,000 $125000 $150,000
Rainfall
-11.0 -100 =90 -80 <70 -0 -50 40 -30 -20 -10 0.0 1.0 2.0 30 4.0 5.0 .0 7.0 8.0 90 100 110
Refuse

Refuse - $23,773

-$300,000 -$200,000 -5100,000 50 $100,000 $200,000 $300,000




Electric - Top Performers

Largest % Decrease in Usage

Hodge Elementary  -5.4%

-5.1%

Evers Park Eleamentary

Central Service/Technology

Alexander Elementary

Hawk Elementary -3.3%

Rodriguez Middle Schoo -2.9%

Lowest Cost per SqFt

$0.12

Union Park Elementary Schoo

$0.29

Myers Middle Schoo

Adkins Elementary

Rodriguez Middle Schoo

Dawvis Schoo

Bell Elementary

$0.37

$0.38

$0.38

$0.39

Auxiliary
Elermentary Schools
Middle Schools
High Schools

Opportunities

Highest % Increase in Usage

Mavo Middle Schoo 14 9%

CH Callins Athletic Stadium 12.9%

Crovwmnover Middle School 11.7%

Rayzror Elementary 11.6%
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CDC (Child Development Center)

Davis Schoo

Highest Cost per SgFt

Ann Windle SFYC $0.96

=
=
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Central Service/Technology $0.82

CH Collins Athletic Stadium $0.80

CDC (Child Development Center) $0.77

$0.67

Melson Elementary

Hodge Elementary $0.67




Auxiliary

Elermentary Schools
Middle Schools
High Schools

Gas - Top Performers Opportunities

Largest % Decrease in Usage Highest % Increase in Usage

Hawk Elementary  -100.0% Myers Middle Schoo 75.7%

Evers Park Elementary -39.1% Hodge Elementary EE_4%

Mavo Middle Schoo -35.8% Rivera Elementary 46.1%

Service Center Annex -35.0% E.P. Raror Elementary 38.2%

Strickland Middle Schoo -31.3% Ginnings Elementary 37.2% Leaks Found on

18.9%

Stephens Elementary -25.4% CDC (Child Development Center)

Lowest Cost per SqFt Highest Cost per SgFt

Hawlk Elementary Rivera Elementary $0.06

Rodriguez Middle Schoo - $0.005 Service Center Annex %0.05
Myers Middle Schoo _ $0.008 CDC (Child Development Center) $0.05
Adkins Elementary _ $0.007 McMair Elementary _ +0.04
Cross Oaks Elementary _ $0.007 Ryan High Schoo _ $0.04
I

Union Park Elementary Schoo

$0.008

Central Service/Technology

$0.04




Auxiliary

Potable Water - Top Performers Opportunities Elementary Schoals

Middle Schools
High Schools

Largest % Decrease in Usage Highest % Increase in Usage

1856.7%

Calhioun Middle Schoo -72.2% Savannah Elementary

CH Callins Athletic Stadium -59.5% Pecan Creek Elamentary

2256% Flush Valves Repaired

Denton High Schoo -41.1% Rayzrar Elementary 201.4%

Crownowver Middle Schoo -34.6% Palama Creek Elementary 105.6%

IMcMNair Elementary I?Q.l%

CDC (Child Development Center) -34.3%

Ryan Elementary -28.7% Gonzalez Pre-K Center [l 63.0%

Lowest Cost per SqFt Highest Cost per SgFt

Adkins Elementary $0.01 Cross Oaks Elementary $0.10

$0.09

Strickland Middle Schoo $0.01 COC (Child Develepment Center)

E.P. Razor Elementary $0.01 Pecan Creek Elementary %0.08

Harpool Middle Schoo $0.02 Savannah Elementary $0.07

%0.06

Wilson Elementary %0.02 Stephens Elementary

%0.02 CH Callins Athletic Stadium $0.06

Borman Elementary




Auxiliary B
Irrigation Water - Top Performers Opportunities Elementary Schools [l
Middle Schools [ |
High Schoals [ |
Largest % Decrease in Usage Highest % Increase in Usage
Melson Elementary  -100.0% _ Staphens Elementary 470.5%
Pecan Creek Elementary -99.2% _ Calhoun Middle Schoo 307.9% Main Leak
Ann Windle SFYC -99.0% _ Ryan Elementary 150 705 Soccer Fleld Reco
Hodge Elementary -97.9% _ Savannah Elementary 150.8% Leaks Found
Blantan Elementary -94 2% _ Central Service/Technology 113.6% S)’Stem increase
Evers Park Elementary -93.1% _ E.P. Razor Elementary - 72 4%
Lowest Cost per SqFt Highest Cost per SgFt

$0.001 Mavo Middle Schoo %£0.159

Pecan Creek Elementary

AnnWindle SFYC - $0.001 Wyers Middle Schoo _ $0.095
Melson Elementary $0.002 Crownover Middle Schoo $0.060
Blanton Elementary $0.003 Ryan High Schoo $0.058
Houston Elementary $0.003 Harpool Middle Schoo $0.049
licMair Elementary +0.004 Central Service/Technology $0.048
$0.00 $0.00 $0.05 $0.10 $0.15

Cost/Irrigation SQFT Current FY Cost/Irrigation SQFT Current FY




RECENT ACCOMPLISHMENTS - SUMMARY



LOOKING AHEAD



