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Agenda

❖ Overview of 2015-2018 Tech Plan
➢ Successes
➢ Opportunities for Learning
➢ Budget

❖ Vision Planning Process
➢ Collaborators
➢ Output

❖ 2018-2021 Technology Plan 
Recommendations/Commitments 
➢ Actions
➢ Budget

❖ Questions



Oak Park School District 97 Mission Statement

The vision of Oak Park Elementary School District 97, 
Create a positive learning environment for all 
District 97 students that is equitable, inclusive and 
focused on the whole child.

Goals: Every Oak Park District 97 student is a...
• known, nurtured and celebrated learner
• empowered and passionate scholar
• confident and persistent achiever
• creative critical thinker and global citizen



Aligned Targeted Strategies & 
Professional Practices

Equitable access to rigorous, responsive instruction

● Challenging and engaging ALL students
● Student choice, voice, and agency
● Provide students opportunity to work with other students 

on cognitively demanding, culturally, socially relevant 
real world tasks that require students to engage in 
discussion, question, explore, research, make decisions 
and communicate their findings



http://www.youtube.com/watch?v=ooTbKEnSpIY


2015-2018 Successes/Progress: 
People, Technology and Process



People
● Raised new staff min. technical requirement
● Professional development (Adaptive/scaffolded/relevant)
● Coach Mindset (teachers and admin.)
● Modeled technology skills
● Promoted student learning experiences via Twitter 

communication
● Unite technology and curriculum planning
● Reimaged Technical Advisory Committee (student 

centered)
● Received approval from Superintendent & Board, 

supported by student and staff voice and multiple 
committees



Technology

● Improved reliability, uptime and coverage (tech. now 
mission critical)

● Implemented Community wifi (Internet For All)
● Learning Management System (LMS)
● Teacher portal and repository
● Middle School Innovation Teams



2015-2018 - Organizational Digital Transformation

● Alio
● Aesop
● Let’s Talk
● Canvas
● PowerSchool Registration (InfoSnap)
● PowerSchool Special Education
● Cisco Unified Communications (VoIP phone system)
● Unified Copier Solution
● Digital Signage (beginning stages)
● Unified Bell and paging system (Informacast)
● Teachboost
● Fingerprinting system
● Numerous online curriculum resources



Process

● Rapid pilot process
● Research & Development - Innovation Grant
● Cross district collaboration through cohort of 

professional learning
● Started to change physical environment (e.g. single 

desks to team tables, reimaging media center spaces)

















2015-2018 Opportunities for 
Continuous Improvement



Continuous Learning

● Isolated intended outcomes in instructional technology 
usage

● Deeper collaboration with teaching and learning, 
specifically around professional learning

● Build capacity for key levers with a common vision
● More opportunities for parent education/learning 

annually
● Build out streamlined resources (less siloed)
● Ongoing evaluation for future decisions



2015-2018 - Technology Budget 
Review

Proposed $ Revenues Savings Net Expense 
2015-2016 - $281,047

2016-2017 - $406,755 ($396,755)
2017-2018 - $739,757 ($661,213)

$0
$0

$273,035

$60,000
$289,175.93
$391,375.93

$221,047
$107,579.07
-$3,197.93

Total Proposed - $1,427,559  Total Revenue - $269,335 & $3700 (sale of old 
devices and Acer repair reimbursement)  Total Saved - $740,551.86  Net 
Expense - $329,128.14



Vision Planning Session



Technology Advisory Members

Students
● Aidan Green (Brooks)
● William Endres (Julian)
● Grachan Xiomara (Mann & 

Julian)
● Sara Flynn (Longfellow & Julian)
● Noah Oxer (Julian & OPRF)

Teachers/Staff
● April Capuder
● Amy Warke
● Jen Nelson
● Laurie Conley
● Michael Arensdorff
● William Brackett

Teacher Subcommittee
Gabby Rosenblum, Martha Polley, 
Erin Howe, Hannah Tatro, Sabrena 
Robinson, Ashley Kannan, Kathleen 
Kelly, Jim Hayward, Sondra Nelson, 
Mike Mowinski, Blanca Martinez, 
Sheri Lenzo

Parents/Community
● Mike Peters (Beye & Julian)
● Steve Shea (Lincoln)
● Anne Bensfield (OPPL)



Vision Teams

Team #1
Karen Thomas (Hatch, 3)
Linda Chrystall (Mann, Gifted)
Mike Peters (Julian Parent)
Donna Middleton (Special Education, 
Admin)

Team #2
April Capuder (Brooks, Principal)
Sabrena Robinson (Mann, Teacher 
Librarian)
Rob Breit (Lincoln, 5)
Arlo Hamer (Lincoln, student - 5)

Team #4
Miles Lee (Brooks, 6)
Jonathan Ellwanger (Beye, Principal)
Hannah Tatro (Longfellow, K)
Sarah Kaufman (Brooks, student - 6)

Team #3
Merryl Brownlow (Lincoln, parent)
Ashley Kannan (Julian, 8th)
Paula Spring (Whittier, Instructional 
Coach)
Kali Williams (Holmes, 4)



National Award Presentation

● The year is … 2018 & 2021 
● Location: Consortium for Schools Networking Conference
● Award: Best District Education Technology Implementation

1. What does success look like?
2. What challenges we overcame?
3. How did you overcome the challenges?

Speak in the past tense!





Trends in Group Work 



2018-2021 - Highlights
Professional Learning

● Collaborative planning & 
purposeful integration into 
Institute day, staff meetings & 
other PD opportunities

● Build capacity of key building 
leaders to execute a common 
vision (principals, coaches, 
teacher librarians, 
innovators/champions)

Student Support
● Equitable Access
● Internet For All
● Management of usage and 

access

Staff Support
● Equitable Access
● Management tools for teaching 

students in a digital classroom
● Professional learning
● Common language and 

standards/expectations



2018-2019 - Year 1 - Technology Plan

Professional Learning $  10,000 - 
Student Device Refresh $590,981 - Board 
approved 2017
Innovation Research & Development $  10,000 -
Internet For All - Equity $  10,000 - 
Staff Device Refresh (Macbooks & $194,370.04 - Board approved
Learning Space Apple TV refresh                                   3/14/18
Staff Device Refresh (iPads & cases) $  61,958.50 - 
Infrastructure Enhancements $150,349.50 - Board 
approved 4/10/18
Subtotal

$1,022,389  - budgeted
Revenues (from device sale) -$200,000  (estimated)

-$TBD - actual revenues
District budget savings -$320,046.73
Total Net Expense $502,342.27



2019-2020 - Year 2 - Technology Plan

Professional Learning $  10,000 - 
Student Device Refresh $590,981 - Board 
approved 2017
Innovation Research & Development $  10,000 -
Internet For All - Equity $  10,000 - 
Staff Device Refresh (Macbooks & $194,370.04 - Board approved
Learning Space Apple TV refresh                                   3/14/18
Staff Device Refresh (iPads & cases) $  49,483.50 - 
Infrastructure Enhancements $150,000 - 
(other half of access points)
Subtotal

$1,009,564  - budgeted
Revenues (from device sale) -$   5,000  (estimated)

-$TBD - actual revenues
District Budget Savings -$320,046.73
Total Net Expense $689,517.27



2020-2021 - Year 3 - Technology Plan

Professional Learning $  10,000 - 
Student Device Refresh $           0 -  
Innovation Research & Development $  10,000 -
Internet For All - Equity $  15,000 - 
Staff Device Refresh (Macbooks & $194,370.04 - Board approved
Learning Space Apple TV refresh                                   3/14/18
Staff Device Refresh (iPads & cases) $  49,483.50 -
Subtotal

$278,853  - budgeted
Revenues (from device sale) -$   5,000 -  (estimated)

-$TBD   - actual revenues
District budget savings -$234,542.03
Total Net Expense $39,310.97



2018-2021 - Proposed Budget

 Proposed $ Revenues
(anticipated)

Savings
(anticipated)

Net Expense 

2018-2019 - $1,022,389
2019-2020 - $1,009,564
2020-2021 - $278,853

$200,000
$5000
$5000

$320,046.73
$320,046.73
$234,542.03

$502,342.27
$689,517.27
$39,310.97

Total Proposed - $2,310,806  Board Approved to date - $1,915,421.62 Total 
Revenue - $210,000  Total Saved - $874,635.49  Net Expense - 
$1,231,170.51



Questions?


