DRAFT Independent School District #256
Red Wing, MN 55066

Call to Order:

The Red Wing School Board held a Workshop meeting on May 16, 2022. Board members Ostendorf,
Diercks, Roe, Buck, Tift and Tauer. Board member Bryant was absent. Superintendent Anderson and
staff were in attendance. Chair Ostendorf called the meeting to order at 5:04p.m

1. Agenda:
An agenda was available for review.

2. Workshop Items:
2.1 Flexible Work Plan
Amy French, Human Resources Manager, presented a draft of a Flexible Work Plan.

Board member Bryant joined the meeting at 5:08p.m.

2.2 Review of Policies
The school board reviewed policies 501, 507, 616, 623, 701 & 702. Policies needing
revisions will be presented to the board at an upcoming meeting for approval.

2.3 Review School Board Procedures
Anna Ostendorf, School Board Chair, led a discussion on School Board Procedures.

2.4 Other Topics
Additional topics discussed:

e Policy to review for the next Workshop
e Other General Topics

3. Adjournment:
Motion made by Bryant and seconded by Tauer to adjourn the meeting at 6:19p.m. Motion carried
7-0.

Official Minutes approved on June 6, 2022.

Jennifer Tift
School Board Clerk



