EXECUTIVE DIRECTOR’S REPORT

v Charter Representative on the ESC-20 Board

v' ESC-20 Resource Center
o Moving the Resource Center to the Conference Center
o Downsizing the Resource Center
o Only opening the Resource Center during identified hours as opposed to all day

v Information Technology RFO — John McCauley

v Retreats Scheduled — Center Leadership January 2011
Superintendents’ June 2011

v" Other



