UNITED INDEPENDENT ScHooL DISTRICT

AGENDA ACTION ITEM

FOR CHILDREN

TOPIC: Discussion and possible action regarding Intruder Detection Audit (IDA) report findings

SUBMITTED BY: Mike Garza OF: Associate Superintendent Administration Operation Services

APPROVED FOR TRANSMITTAL TO SCHOOL BOARD:

DATE ASSIGNED FOR BOARD CONSIDERATION: October 22, 2025

Recommendation:

It is recommended that the Safety and Security Committee take possible action regarding the Intruder Detection
Audit (IDA) report findings.

Rationale:

Pursuant to CK (LEGAL), the Safety and Security Committee shall “provide the district with any campus, facility,
or support services information required in connection with a safety and security audit, a safety and security audit
report, or another report required to be submitted by the district to the [Texas School Safety Center] (TxSSC).” The
committee shall “review each report required to be submitted by the district to the TXSSC to ensure that the report
contains accurate and complete information regarding each campus, facility, or support service in accordance with
criteria established by the Center.”

Budgetary Information:

N/A

Board Policy Reference and Compliance:

BEC (LEGAL) — Board Meetings: Closed Meetings

CK (LEGAL) — Safety Program/Risk Management

CKA (LEGAL) — Safety Program/Risk Management: Safety and Security Audits and Monitoring
CSA (LEGAL) | (LOCAL) — Facility Standards: Safety and Security




