Monday, October 20, 2025 at 6:00 PM
Goldendale School District
Worksession Minutes

A. Call to Order — Betty Richards called the meeting to order at 6:00pm. Deborah Heart, John Hoctor, Chris
Siebert, and Chris Twohy were in attendance, Also, in attendance was Ellen Perconti, Superintendent.

B. Information and Discussion

B.1. Board/Staff Listening Session - The board engaged with staff members around five areas:
1. What is going well?
2. Examples of board governance
3. Lines of communication and chain of command
4. Strategic plan and what it will take to be great
5. What else should we know?

Notes were taken and will be shared with the board at their October 27" meeting.

C. Adjournment: Betty Richards moved to adjourn the meeting at 7:15pm.
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