
 

 

 
ALEDO ISD BOARD MEETING TEMPLATE 

 
MEETING DATE: July 23, 2012 
 
AGENDA ITEM: Superintendent Reports 
A. Enrollment Projections 2012-13 
B. District Back to School Events 
C. 2012-13 Board Calendar and Training Events 
D. Update on Parent Concern Form and Procedures  
E. Invitation to sign-up for Monthly Administrative Staff Meeting 
F. Make Education a Priority Update 

 
PRESENTER:  Dan Manning 
 
ALIGNS TO BOARD GOAL(S): ALL 
 
Report Information: 

A. Enrollment Projections for 2012-13: 4,678 (less than 1% increase) 

Projections by campus: 

 Vandagriff ES: 482 

 Coder ES: 502 

 Stuard ES: 548 

 McCall ES: 488 

 McIS: 372 

 AMS: 749 

 Daniel 9th: 379 

 AHS: 1,158 
 

B. District Back to School Events 
    1.  New Teacher Orientation Luncheon, Wed. Aug.15, AHS Cafeteria, 11:15 AM 
    2.  District Convocation, Aug. 20th, AHS Auditorium, 8:30 AM 
    3.  First Day of School, Aug. 27th      
 
C. 2012-13 Board Calendar and Training events 
(See Board calendar attachment) 
 

D. Update on Parent Concern Form and Procedures                                                                                            
(See PCF attachment) 

Notes: In June, I shared with the Board that we will be using a new form at all campuses to 
assist with parent concerns. The form below will also include a way to track the type of concerns 
we are fielding by campus. Data will be shared with the Board at the conclusion of each 
semester. The parent concern procedures will be posted on the District web page beginning in 
early August. 

E.  Invitation- Administrative Staff Meetings- Administrative staff meetings are held the 
Wednesday following a Board meeting beginning at 8:30 AM in the Walsh Room. These 



 

 

meetings are attended by principals, directors and other administrative staff to assist with 
district-wide communication and coordination. I am inviting two Board members to attend these 
meetings Sept-Dec. It is entirely voluntary but is a way to observe my leadership style and 
interaction with staff. 

F. Make Education a Priority Update- Stay tuned for release of upcoming promotional film. 

 

 
FISCAL NOTE: None 
 
Administrative Recommendation:  Report Only  
 


