EPIC PA system project Phase 1 — update on installation

Elementary Classrooms & Hallways

e All wiring is finished for Elementary as of 10/15/25
e Hallway speakers are scheduled to be finished as of 10/17/25
e Classroom & District Offices speakers are scheduled to be finished by 10/24/25

H.S. Classrooms & Hallways

e Wiring starting on 10/17/25 — scheduled to be finished by 10/22/25
e Hallway speakers scheduled to be finished by 10/24/25
e Classroom speakers and all installs scheduled to be finished by 10/30/25

Testing of new EPIC PA system

e Kiosk control systems & UPS scheduled to be installed by 10/22/25
e Initial testing of new EPIC PA system scheduled from 10/21/25 to 10/24/25
e Additional testing as needed will occur 10/27/25 to 10/31/25

Walk-Through and Punch list creation

e Initial Punch list creation by 10/24/25
e Walk-through of entire install with Dave Lindquist & Nick and/or Kevin (AE installer & Project manager)
by 10/30/25

Training and Final Punch list completion

e Training will include all Principals, Secretaries, and IT staff
e Training to occur the week of 11/3/25-11/7/25 (some training may occur before this time)
e Final Punch list completion by 11/7/25

EPIC PA system as primary Bells & PA system may be as soon as 10/30/25, but is scheduled to be no later than
11/7/25

Questions?



