
NEAH-KAH-NIE SCHOOL DISTRICT NO. 56 

Regular Board Meeting 6:30 PM 

December 13, 2021 

Virtual Meeting 

504 N. Third Ave. 

Rockaway Beach, OR 97136 

 

OFFICAL MINUTES 

 

PRESENT 

Board of Directors    District Office Staff 

Sandy Tyrer, Chairman (virtually )  Paul Erlebach, Superintendent 

Carol Mahoney, Vice Chair   Mark Sybouts, Business Manager 

Michele Aeder (absent)    Kathie Sellars, Administrative Assistant 

Landon Myers 

Kari Fleisher 

Renae Scalabrin 

Mike Wantland 

 

CALL TO ORDER 

Sandy Tyrer, Chairman of the Board, called the Regular meeting of the Board of Directors of the Neah-Kah-

Nie School District to order at 6:30 p.m.  Ms. Tyrer welcomed staff and patrons of the district. Mr. Erlebach led 

everyone in the flag salute. 

 

APPROVE AGENDA 

M-Mahoney/2nd Myers to approve the agenda as presented   Motion carried unanimously. 

 

CONSENT AGENDA 

Approve Minutes from November 8, 2021 Work Session and Regular Board Meeting 

December 2021 Surplus List, Steve Baertlein 

Personnel 

Hiring – Licensed 

Kim Gores as Neah-Kah-Nie High School Advanced Math Teacher 

Robin Thomas as Neah-Kah-Nie School District Roving Substitute 

 

Retirements 

Marta Thysell as Nehalem Elementary School K/1 Teacher 

 

Hiring – Coach 

Mary Lynn Marden as Neah-Kah-Nie High School Assistant NOSB Coach 

 

Resignation – Coach 

James Johansen as Garibaldi Grade School Chess Coach 

 

NON LICENSED PERSONNEL INFORMATION - Informational Only 

Hiring 

Karen Wheeler, as Neah-Kah-Nie District Office Assistant Secretary 

Amy Cram as Nehalem Elementary School Head Secretary 

Theresa Manzer as Garibaldi Grade School Library Assistant 

 

Classified Resignations 

Karen Wheeler as Nehalem Elementary Head Secretary 

Amy Cram as Nehalem Elementary Assistant Secretary 

Theresa Manzer as Garibaldi Grade School 3.5 Hr Instructional Assistant 

Fredia Tosch as Garibaldi Grade School Library Assistant 

Theresa Manzer as Garibaldi Grade School Fixed-term Library Assistant 

 

M-Fleisher/2nd Scalabrin to approve the consent agenda as presented.  Motion carried unanimously. 
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COMMUNICATIONS 

Public Comments Statement 

Public Comment time provides an opportunity for constituents to address the Neah-Kah-Nie School District 

Board of Directors. The board has set aside 30 minutes. Individuals, who have signed up to provide comment, 

when your name is called, state your name and community of residence for the record. Speakers may offer 

objective criticism of District operations and programs, but the Board will not hear complaints concerning 

individual District personnel. Copies of the district complaint Policy KL will be provided on request. Undue 

interruption or other interference with the orderly conduct of Board business cannot be allowed. Defamatory 

or abusive remarks are always out of order.  

Oral Communication 

COVID update, Denise Weiss 

Ms. Weiss informed the community where the district COVID case counts are currently.  She stated for the 

period of September 27 through December 10 we have had 40 known COVID cases, and 76 quarantines, 

there could be close to 100 people who could be quarantined.  We have one co-hort that has been down.  

Prior to last week, we were looking good, but we have had our first outbreak.  She requested that families 

discuss masking at home. 

 

Response to November 8, Staff Report from Board Chair  

Ms. Tyrer read her response to the November 8, Staff Report.  Her letter is attached to these minutes. 

 

Public Input 

Ms. Tyrer read the comments submitted by Elizabeth Crain and Tamara Mautner.  There was no other public 

comment. 

 

Student Input, Garibaldi Grade School, Janmarie Nugent 

Ms. Nugent shared the Garibaldi Grade School report.  Her presentation is attached to these minutes. 

 

Staff Input, Angie Douma 

Ms. Douma shared the licensed staff input.  Her presentation is attached to these minutes. 

 

Written Communications 

Ms. Tyrer reviewed the following written communications. 

Board and Administrator 

November Enrollment Report 

Neah-Kah-Nie Middle School Newsletter 

Garibaldi Grade School Howler 

The Nehalem Nugget 

Draft Capital Improvement Plan 

 

REPORTS 

Student Investment Account (SIA) Annual Report, Paul Erlebach 

Mr. Erlebach stated that the SIA annual report to the Board and community is required by the state.  He 

explained that SIA is based on student membership and the taxes on corporations.  The SIA has funded 

many positions in the district such as: middle school and high school counselors, secondary RTI specialist, a 

Spanish Family Liaison, which is currently unfilled due to a resignation.   

  

Ms. Scalabrin asked how we know the amount we will receive in SIA funds?  Mr. Erlebach asked Mr. Sybouts 

to explain.  Mr. Sybouts stated that last year we received between $200,000-$300,000 dollars, this year we 

will receive well over $658,491.  We receive this information from the state. 

 

Fall Benchmark Data Intervention Report, Tracy Bennett 

Ms. Bennett presented the K-5 Dynamic Indicators of Benchmark Literacy Skills (DIBELS) assessments data.  

The teachers use this data to determine student literacy proficiency and determine how to design 
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interventions for students who need extra supports.  She defined that Benchmark is the absolute lowest level 

of performance on a measure, it is not where teachers would want to be, they always want to be above 

benchmark.  Ms. Bennett’s presentation is attached to these minutes.   

 

Ms. Scalabrin stated that she was interested in the data presented, when looking at the 2021 data; she 

wondered if we were looking at data from 2018 would we see the same split.  She was wondering what effect 

the pandemic has had on the literacy skills of our students.  Ms. Bennett stated that not having students in the 

classroom definitely had an effect.  Students are making progress though.  Ms. Bennett is looking forward to 

winter and spring assessments to see how students are improving. 

 

Ms. Mahoney asked when we would have a report on secondary level data.  Mr. Erlebach asked Ms. Douma 

to report out in May or June. 

 

Neah-Kah-Nie Middle School Healthy Teen Survey Summary Results, Lori Dilbeck 

Ms. Dilbeck introduced Ashley Atwood who provided the report, which is attached to these minutes.  Ms. 

Mahoney asked about the Healthy Eating and Obesity issues and Health instruction at the middle and high 

school.  Mr. Erlebach stated that middle school students are receiving the 225 minutes a week in PE.  Student 

are also receiving Health education one day a week.  Ms. Mahoney would like to continue to follow-up on this 

issue.   

 

UNFINISHED BUSINESS 

Inclusion Alliance Update, Michele Aeder 

Ms. Aeder was not present at the meeting.  Ms. Tyrer asked if there were anyone else who would be able to 

report out.  Ms. Mahoney stated that the committee is having regular meetings.  This item was tabled until 

January. 

 

Neah-Kah-Nie High School Wood Shop Remodel, Steve Baertlein 

Mr. Baertlein stated that Mr. Sybouts advertised the project, and part of that advertisement was a mandatory 

walk-through, which was held last Friday.  We had four contractors attend. He stated that the plans look great.  

He also reported that the solar projects will be complete over the winter break. 

 

HVAC, ESSER II & III, Paul Erlebach 

Mr. Erlebach stated that we need some direction from the Board on how they would like the District to use the 

$400,000 ESSER II and $1.2 million ESSER III funds.  The expected cost for HVAC upgrades for the high 

school alone is $2 million.  He shared that ESSER III funds must be spent by June 2023.  He stated there has 

been some concern raised over investing in school buildings that were built in the early 1920s and how much 

we are going to continue to spend on these older buildings.  He stated that the bidding would begin in July; 

the district would report to the Board the actual bid amounts.  He asked the Board how they would like those 

funds spent.  If it is HVAC then he recommend that we spend the funds at the high school.  Discussion 

occurred. 

 

Ms. Tyrer asked Mr. Myers how he felt. Mr. Myers stated that for him, it would be hard for him to make a 

decision without bids, he could see us moving in that direction, but would like the option not to accept the 

bids. 

 

Ms. Fleisher stated that she agrees with Mr. Myers, she feels that the high school is the best option, but she 

too would like the option to not accept the bids. 

 

Ms. Mahoney stated that she feels the same.  It is important going forward; we are going to continue to be 

concerned about air quality in our buildings. 

 

Mr. Wantland stated that he agreed that we should move forward with the HVAC project, he is not opposed to 

putting it into all three schools, if the high school is the greatest need, then he is willing to go forward. 

Ms. Scalabrin feels a lot of the same as everyone else.  She asked if the ESSER funds must be used for 
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specific purposes.  Mr. Erlebach stated that twenty percent of the ESSER III funds must be used for education 

and getting kids back in school.  She feels that going with the high school is the best way to go.  She is not 

opposed to doing HVAC upgrades to the elementary schools.  She too feels that air quality will always be an 

issue going forward. 

 

Ms. Tyrer agrees that air quality is important, when would we go out for bids?  Mr. Erlebach stated that the 

bids would be due in summer of 2022, but the work would begin in 2023.  He also stated that the engineer did 

not have a problem planning that far out. 

 

Ms. Tyrer stated that the board is in agreement and directed the superintendent to go out for bids on the 

HVAC upgrades for Neah-Kah-Nie High School and the two elementary schools as well.  Mr. Erlebach stated 

that we also need to develop a plan B at a future meeting in case the Board does not like the bid amounts. 

 

District Housing, Paul Erlebach 

Mr. Erlebach stated that 4-5 years ago, he brought to the Board the possibility of creating district housing, 

there was and still is a need for housing in our area and is a barrier in the hiring process.  He had a couple 

board member express interest in district housing.  He visited Jewell School District.  They have had housing 

for employees for decades, and have had a good experience, it has been a good way for them to retain staff.  

The district already owns three lots two blocks from the district office.  Mr. Baertlein stated that he could dig 

deeper into costs.  Ms. Tyrer wanted to hear from board members to determine if there is interest in a project 

like this. 

 

Mr. Wantland shared that he is in favor of looking into this possibility.  He stated that we have to be creative 

and we need a place for people to live.  He thinks it is a great opportunity for us to help with a problem.  He 

feels that it might send a message to our city leaders as well.   

 

Ms. Scalabrin agreed that it would be a great thing for us to be able to offer a home for our staff. 

 

Mr. Myers stated that the hardest part of this is already taken care of in that we already have the property.  He 

does not see any harm in looking into this. 

 

Ms. Fleisher stated that she is on the housing commission, the zoning on the lots is correct for what the 

district wants to do.  She also looked into tax issues and as long as the district uses the housing for 

employees there would not be a tax issue.  She supports this idea and any steps the district can take to 

relieve the housing shortage. 

 

Ms. Mahoney stated that she was concerned about the district being a landlord for an employee, and having 

someone to follow-up on any issues with a rental, but she is willing to entrain the idea, but is also a little 

nervous about it. 

 

Ms. Tyrer stated that she likes the idea, but understands Ms. Mahoney’s concerns, but would like for Mr. 

Erlebach and Mr. Baertlein to investigate this issue further. 

 

The board agreed to move forward with investigating the possibilities on this issue.  Mr. Baertlein also 

mentioned that all Board members received a draft copy of the Capital Improvement Plan, if any board 

member has questions he would be glad to answer them. 

 

NEW BUSINESS 

Proposed 2021-22 Calendar Revisions, Paul Erlebach 

Mr. Erlebach stated that the Labor Management Committee met and one of the recommendations was to 

have two teacher collaboration days, which would mean two fewer student contact days.  He mentioned this 

to a couple of board members who are in favor of that, but wanted to add the days to the end of the school 

calendar.  The Board has three options 1) Keep the calendar as it is, 2) Option B to add two teacher 

collaboration days, February 3 and May 6, 3)Option C to add the two collaboration days in February and May, 
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but add those two days to the end of the school year.  After discussion, the members agreed that it would be 

best for the union president to survey staff to see what option the teaching staff would support.  Mr. Erlebach 

stated that he would discuss this with the union president.   

 

Ms. Tyrer proposed the following motion; Mr. Erlebach proposed to the teacher association option three, to 

add the two collaboration days, February 3 and May 6 (option C) but adding the days with pay to the end of 

the school year.  The motion failed for lack of a second. 

 

M-Fleisher/2nd Scalabrin to edit the calendar adding two teacher collaboration days, February 3 and 

May 6 and have Mr. Erlebach meet with the teacher association for approval to add the two days, June 

15 and 16, to the calendar.  If they do agree, the calendar would be modified.  If they do not agree, we 

would not add the two days to the calendar.  Motion carried unanimously. 

 

Board Policy Adoptions, Paul Erlebach, Sandy Tyrer, Kathie Sellars 

ACB, Every Student Belongs 

ACB-AR, Bias Incident Complaint Procedure 

 

Ms. Tyrer asked Ms. Sellars to address the desire of the Inclusion Alliance Committee to have a bias incident 

complaint form.  Ms. Sellars explained that she contacted Spencer Lewis, from OSBA who informed her, that 

at this time there is not such a form.  However, one could be created from one of the other complaint forms by 

adding the bias incident language. 

 

M-Mahoney/2nd Fleisher to ACB, Every Student Belongs, and ACB-AR, Bias Incident Complaint 

Procedure, as presented.  Motion carried unanimously. 

 

FISCAL 

Payment of Bills, Mark Sybouts 

No Board member raised an issue with the November Check Register. 

 

Fiscal Summary Sheet, Mark Sybouts 

Mr. Sybouts stated that he did not have anything to report.  He stated that if members are comparing 

revenues when it comes to property taxes he stated that November is not a good month to do that.  He 

suggested that December is a better month for comparison. 

 

SUGGESTIONS AND COMMENTS 

Superintendent, Paul Erlebach 

Mr. Erlebach shared the following: 

 Commissioner Yamamoto will update the board on the State Forest Habitat Conservation and Forest 

Management Plan, January 10, during a work session at 6:00 p.m. He will schedule the Oregon State 

Forest officials to update the Board on the analysis of the Forest Management Plan.  The Board 

needs to be informed because Neah-Kah-Nie receives 25 percent of our budget from timber revenue. 

 He thanked Mr. Wantland for expressing interest in the Preschool Promise program.  Mr. Wantland 

was supportive of the program. 

 He and Ms. Scalabrin toured around the district, including the 40-acre parcel behind Lake Lytle and 

the lots across from the District Office.  He invited any board member to take the same tour. 

 He met with Steve Albrechtsen regarding the Natural Resources Club, Mr. Albrechtsen would like to 

have a field for the club to practice log cutting and pole climbing and other natural resource activities. 

 January is School Board Appreciation month. 

 

Board 

 Ms. Tyrer stated that we will have a work session that will be begin at 5:30 to discuss Board budget 

priorities, and then Mr. Yamamoto will be from 6:00-6:30.  We will need to have an executive session 

at the end of the meeting to review the superintendent goals.  She asked Board members and Mr. 
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Erlebach to review the current goals to determine if the goals need to be revised.  She reminded the 

members to turn in their bios to Ms. Sellars. 

 Ms. Mahoney mentioned the OSBA webinar training tomorrow, on Board/Superintendent Nexus, 

focusing on Board/Superintendent collaboration.  She felt it would be a good idea if a board member 

has time since we will be looking for a new superintendent next year. 

 

ADJOURN 

Hearing nothing more to come before the Board the meeting adjourned at 8:53 p.m. 

 

NEXT MEETING 

January 10, 2022 
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