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May 2025
Priorities
Priority 1: Recruiting, Hiring, Coaching, and Retaining High Quality Teachers and Staft to Support Student
Outcomes.

e We are continuing to interview and hire the best, most qualified candidates. Thave 5 current open positions to fill.

I had 8 and have filled 3 so far.

e I will send out a campus survey for our staff to complete in the next week. I ask what things have gone well and
what they feel we can improve upon. This is something I have done over the past 2 years and want to continue to
do. I want my teachers and staff to feel heard and valued and I think these surveys are quite useful.

Priority 2: Maximizing Academic Performance.

e STAAR Testing is complete and this week we are completing MAP in order to see the growth our
students have obtained throughout the year. We will hold our Student-Led Conferences the week of the
13th for students to talk to their parents about how they did this year, have them look at their data, and
discuss goals they have for next year.

Priority 3: Maximizing Co-Curricular and Extra-Curricular Opportunities, Performance, and Engagement.

e We had our last “Name that Book” competition on Monday. Students have loved being a part of this
Grant Funded Club and we are hoping fo bring it back next year. Our annual Talent Show will be held on

Friday May l6th.

L]
Priority 4: Planning, Preparing, and Maintaining Facilities and Environments for Learning.

e We have ordered all of the furniture for our 6 new portable classrooms.

Priority 5: Obtaining and Maintaining Top Rated District Recognition

e We will be looking at goals for next year and where we need to make improvements. As we are growing
we know we need more intervention on the math side. We plan to incorporate that into the intervention
plans for next year. Our Site Based Meeting is set up for May 14th.



