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INDEPENDENT SCHOOL DISTRICT

July 29,2025

Approval of Change Order to Decrease the Guaranteed Maximum Price (GMP) f

Consent

Responsible Fiscal Stewardship

This item requests approval of Change Order 001 to the Guaranteed Maximum
Price (GMP) submitted by Steele & Freeman, Inc. for the Transportation East
project.

On August 10, 2021, the Board authorized the Guaranteed Maximum Price
totaling $ 14,204,082.00 for the addition.

Approval of the Change Order will decrease the GMP on this project by
$272,244.29

Requests approval of Change Order 001 to decrease the Guaranteed Maximum
Price GMP by the amount of $272,244.29

Operations
Construction

Brandon Boyter
Executive Director of Construction, Planning & Growth
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