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September is about getting everything moving in the right direction.  The month sets the 
tone for the entire year so how we relate to each other and what we emphasize have a 
lasting impact.  
 
Pillar #1:  Teaching, Learning and Relevance  

● A Lit e ra cy Te a m  w a s d e ve lo p e d , co m p o se d  o f a  lit e ra cy t e a c h e r a t  e a ch  g ra d e  le ve l.  
Th e  t e a m 's  g o a l is  t o  d e ve lo p  a  P K_12 p ro ce ss  fo r lit e ra cy in  t e rm s o f p ro g ra m m in g  
a n d  p ro fe ssion a l d e ve lo p m e n t .  

● W e  a lt e re d  o u r sc re e n e r in  g ra d e s  9  - 11 t o  u se  re le a se d  ACT a sse ssm e n t s  in  Ma th , 
Sc ie n ce  a n d  ELA.  Th e se  w ill su p p o rt  o u r t e a ch e rs  b y u sin g  q u e st io n in g  s t yle s  t h a t  
a re  t h e  sa m e  s t yle  a s  t h e  ACT.  No w  t h a t  t h e  a sse ssm e n t s  a re  co m p le t e d , t e a ch e rs  
w ill re vie w  t h e  d a t a  a n d  d e t e rm in e  h o w  b e st  t o  su p p o rt  s t u d e n t s  in  t h e  c la ssroom .  

● W e  h a ve  s t a rt e d  t o  h a ve  co n ve rsa t io n s  w it h  St . Ma ry’s  a ro u n d  P ro fe ssion a l Le a rn in g  
a n d  h o w  st u d e n t s  t ra n sfe r fro m  St . Ma ry’s  t o  To m a h a w k. 

● W o rke d  t o  re fin e  o u r En g lish  La n g u a g e  su p p o rt s  fo r st u d e n t s  w h o  a re  p e rfo rm in g  
a t  a  le ve l 1-3 o n  t h e  Acce ss/W IDA a sse ssm e n t . 

● W e  a re  co n t in u in g  to  su p p o rt  o u r 6-12 Ma t h /ELA st a ff w it h  Co -P la n /Co -Te a ch  
se ss io n s (t h is  w ill con t in u e  m o n th ly t h rou g h o u t  t h e  ye a r) a n d  o u r K-5 s t a ff w it h  
Exp lic it  In st ru c t io n . 

Pillar #2:  The Whole Student  
● Fa ll Sc re e n in g  a sse ssm e n t s  a re  fin ish e d  a n d  t h e  d a t a  fro m  th e m  is  b e in g  u se d  t o  

d rive  o u r s t u d e n t s ' su p p o rt .  Th e  In t e rve n t ion is t  t e a m  h a s  b e e n  re a llo ca t e d  t o  d o  
p u sh -in  su p p o rt  in  g ra d e s  1 - 3 d u e  t o  t h e  b ro a d  n e e d s o f t h e  s t u d e n t s . Th e y a re  
p u sh in g  in , co lla b o ra t in g  w it h  t e a ch e rs  t o  su p p o rt  a ll ch ild re n .   

Pillar #3:  Communication and Community Engagement  
● Ha d  p re lim in a ry d iscu ssio n s a b o u t  a  p a re n t  a d viso ry g ro u p  t o  sa t isfy o u r Tit le  3 a n d  

o t h e r re q u ire m e n t s . 
Pillar #4:  District Workforce  

● Ne w  st a ff a n d  t h e ir m e n t o rs  m e t  2x in  Se p t e m b e r. Th e  firs t  w a s a  ch e ck-in  w it h  n e w  
st a ff fo r t h e  p u rp o se  o f re fle c t in g  o n  t h e  firs t  2 w e e ks o f t h e  ye a r. Th e  se co n d  w a s a  
m e n t o r/m e n t e e  m e e t in g  t o  d iscu ss  Ed u ca t o r Effe c t ive n e ss , t h e  p ro ce sse s  it  e n t a ils  
a n d  h o w  co lla b o ra t ive  it  sh o u ld  b e . 

● Ha lf-Ho u r Ha t ch e t  HIIT h a s  b e e n  d e ve lo p e d  t o  su p p o rt  t h e  n e e d s o f t h e  d is t ric t  in  
re g a rd s  t o  P ro fe ssion a l De ve lo p m e n t .  W e  kn o w  st a ff h a ve  lim it e d  t im e  t o  le a rn  
n e w  t o p ics  a n d  a skin g  fo r su b st it u t e  t e a ch e rs  is  t a xin g  o n  th e  d is t ric t  a n d  
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classrooms.  Half -Hour Hatchet HIIT are 30 minutes of PD on topics that are 
important now and which directly impact student learning and the district's focus.  
 

Pillar #5:  Operational Excellence  
● W e  h a ve  se ve ra l p ro g ra m m in g  co n t ra c t s  u p  t h is  ye a r a n d  w ill n e e d  t o  re n e w  t h e m .  

Ho w e ve r, w e  ca n n o t  re n e w  t h e m  a ll a t  o n ce .   W e  n e e d  t o  fin d  a  w a y t o  sp re a d  
t h e m  o u t  w h ich  I, a n d  se ve ra l t e a m s a re  w o rkin g  t o w a rd s.  W e  a re  d e ve lo p in g  a  P K-
12 a d o p t ion  cyc le  t h a t  re sp e c t s  a ll co n t e n t  a re a s  a n d  t h e  b u d g e t a ry n e e d s o f t h e  
d is t ric t . 


