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Our 2 Big Equity Priorities

➔ Including all voices in conversations

➔ Ensuring that all of our community 
members benefit from our actions
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Big Ideas (WHAT)

Our Approach (HOW)

GOALS 



The 2022-23 School Year

ANNUAL REVIEW
Spring/Summer

Work teams & DEIAC will examine 
quantitative & qualitative data.

Did we do what we said we’d do?
Who’s benefiting from what we’re doing?

Are we trending in the right direction?

OPERATIONALIZE 
THE PLAN
Summer/Fall
Work teams create action plans (“who does 
what”) with indicators of success/impact 
(accountability measures) and checkpoints

IMPLEMENTATION
Throughout school year

Engage staff, students, families, community members
Implement strategies, make adaptations as necessary
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Making A Difference
STUDENTS
STAFF
FAMILIES

(Details to follow!)

Current Initiatives



6Source:  Diagnose Situation: Distinguish Technical & Adaptive Work, Ed OʼMalley

https://edomalleyklc.wordpress.com/2014/03/26/diagnose-situation-distinguish-technical-and-adaptive-work/
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1 3 5
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ACTION STEPS, 
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to the Board

Summer 2022

Work Team 
Meetings

October/November 2022

Revision of Plan
Spring/Summer 2022

Recruitment of 
Team Leaders & 

Members
Fall 2022

Meetings & 
Inclusion Efforts

Ongoing

Current Initiatives



Building Our Teams With Intention
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Surveys
Students 

(7-12), Staff, 
Families

Formal & Informal 
Recommendations

Personal 
Networks

4 Work 
Teams

162 people 
(64 students, 
46 caregivers, 

52 staff)

Action Plans
(What, why, who, when, 

resources needed, 
measuring impact)

Guiding Principle:  COLLABORATION - Our system must be representative of, constructed by, and responsive to all of our 
stakeholders.
● Goal 1:  OPS is an inclusive district in which we all accept and respect the diverse identities of one another.
● Goal 2:  Our relationships are built upon actions that promote and sustain mutual trust and respect.
● Goal 3:  We utilize effective, consistent, culturally and linguistically responsive, and honest communication strategies 

to build community and establish collaboration.
● Goal 4:  We have a district culture in which all are prepared for an increasingly diverse society and world.

Pre-Planning 
with Team 

Leaders
11 leaders

(2 students, 
2 caregivers, 

1 alum,
6 staff)

Building our teams 
= 

Building community
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Meeting Demographics

5 meetings (2 AS&R, 2 CRSE, 1 Policy) - Virtual & in-person
◎ __ Staff
◎ __ Students
◎ __  Caregivers/community members

Instruction team will meet on Nov. 16, 5:30-7 pm 
(Hybrid - In-person at OHS and on Zoom)

➔ Child supervision provided by OHS ACTION volunteers 
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Authentic Selves & Relationships

Team Leaders:
◎ Missy Sainz, Hiawatha SSA
◎ Vanessa Stephens, Cornell Kindergarten Teacher
◎ Josie Shapiro, OHS Student

Strategies:
◎ Celebrate student successes, strengths, identities
◎ Restorative practices
◎ Anti-bias/anti-racist learning opportunities
◎ Affinity groups
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Strategy Action Steps
Accountability

Whoʼs Responsible Indicators of Success

Celebrate student 
successes, strengths, 
identities (1.3)

● Consistent CRPBIS in all schools 
● Whole-district communications (e.g. 

appreciations, info about different cultures)

● CRPBIS teams
● Administrators
● School staff

● Newsletters
● Website/emails
● Student & family surveys
● Participation rates in 

celebration events (family 
involvement)

Restorative practices 
(2.1)

● Educate everyone about restorative practices 
(assemblies, lessons, pamphlets, etc.)

● Train staff in restorative practices

● Administrators
● RP leaders (e.g. SSAs)

● Agenda for assembly
● Newsletters
● Implementation of lessons

Anti-bias/anti-racist 
learning opportunities 
(1.1)

● Create DEI core team of staff that is trained in 
ABAR

● Administer staff & organizational 
assessments

● Learn from people in our community who 
have experienced bias

● Diverse group of staff
● Administrators

● Surveys (students, staff, 
families)

● Composition of DEI core 
team

● Assessment results

Affinity groups (1.3) ● Create a family advisory group
● Connect groups so they can collaborate

● Administrators & 
other staff

● Community leaders

● Norms of collaboration
● Advisory group (agendas, 

minutes, participation)



Culturally Responsive-Sustaining Education

Team Leaders:
◎ Chris Brown, Kinawa Montessori Teacher
◎ Kim Floyd, Chippewa & OHS French Teacher

Strategies:
◎ Lessons about biases and their impacts.
◎ Lessons about power and privilege.
◎ Communication skills for responding to cultural differences.
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Strategy Action Steps
Accountability

Whoʼs Responsible Indicators of Success

Lessons about 
biases & their 
impacts (4.1)

● Communicate the rationale for 
learning about bias, power, privilege, 
etc. (Staff)

● Develop and implement lessons 
about biases.  (Staff)

Administrators ● Surveys
● Focus groups
● Proportionality in academic 

and behavior data
● Curriculum (scope & 

sequence, alignment)
Lessons about 
power & privilege 
(4.2)

● Develop and implement lessons 
about power and privilege.  (Staff)

Communication 
skills for 
responding to 
cultural 
differences (4.3)

● Develop and implement lessons 
about diversity wheel, social identity, 
and cultural differences. (Staff)

● Provide trainings on interrupting bias 
(calling in, calling out).  (Staff)



Instruction/Curriculum/Assessment

Team Leaders:
◎ Dr. Shane Cavanaugh, Caregiver, Alum
◎ Dr. Joe Schmidt, OHS Assistant Principal, Alum
◎ Dr. Vernon Woodley, Caregiver

Key Priorities:  TBD - First meeting is November 16, 5:30-7 pm (Hybrid - at 
OHS and via Zoom)
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Policies/Practices/Procedures

Team Leaders:
◎ Audrey Matusz, Alum
◎ Jody Noble, Chippewa Principal

Strategies:
◎ Incident reporting mechanisms/processes
◎ Hiring practices
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Strategy Action Steps
Accountability

Whoʼs Responsible Indicators of Success

Incident reporting 
mechanisms/ 
processes (8.1)

● Research practices used by other 
districts, health care systems, etc.

● Ensure that there are multiple ways 
to report (accessible, choice of point 
person).

● Develop communication plan 
(especially to ensure that the process 
is clearly communicated).

● Develop training plan.

Title IX coordinator
Central office team

Research report
Forms
Communication plan
Training plan
Lesson materials
Timeline

Hiring practices 
(8.2)

● Develop an authentically inclusive 
interview process.

● Develop a “grow your own” program.

HR department Staff demographics
Surveys
Interviews (staff who 
participate in process)



Team Members’ Voices

◎ “I learned about solutions I never knew 
existed....”

◎ “I got that there are a variety of 
stakeholders (staff, students, community 
members) who are willing and volunteering 
to be a part of bettering their community.”

◎ “I heard a different perspective about what 
concerns the community might have about 
what happens if our work "goes wrong," but 
it was done in a way that helps me 
understand the fear better.”

◎ “Clear goal, affirming our studentsʼ 
identities and preparing them for an 
increasingly diverse world”
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Review of  
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ACTION STEPS, 
INDICATORS OF 

SUCCESS 
(all stakeholders)

Spring 2022
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Summer 2022
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Revision of Plan
Spring/Summer 2022
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Team Leaders & 

Members
Fall 2022

Meetings & 
Inclusion Efforts

Ongoing

➔ Deliverables from each team 
(actions + measures of impact)

➔ Continued work team meetings
➔ Continued recruitment of people 

to participate on teams
➔ Updates from each team (BOE 

presentations, emails, 
newsletters)

➔ Further development of OPS 
Equity Plan

Current Initiatives



20Sketch attributed to Demetri Martin, author of This Is A Book



Thanks!

Lara Slee
lara.slee@okemosk12.net
517-706-5011
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mailto:lara.slee@okemosk12.net


Credits

Special thanks to all the people who made and released 
these awesome resources for free:
◎ Presentation template by SlidesCarnival
◎ Photographs by Unsplash
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http://www.slidescarnival.com/
http://unsplash.com/

