
Goal #3 Strategic Plan (June/July) 
The Superintendent shall work with the District’s Board of Education to develop short and long-
range goals for the Board: 

a. Establishing an annual strategic planning session for the Board 
b. Providing leadership to insure that the District has effective goals 

 
Annually, in June/July, the Superintendent will establish a goal setting session with the Board. 
Superintendent shall publish the annual strategic plan and its updates. 
 
Possible activities: 

1. Board self-evaluation with Illinois Association of School Boards 
2. Board retreat with administrative team 
3. Board committee to review current short and long-range goals and make recommendations 

for the future 
4. Other 

 
Goal #5 Community Outreach (June/July) 
The Superintendent shall work with the District’s community groups to provide opportunities for 
the community members to be involved in the education of students: 

a. Maintains a positive rapport with parents at all functions 
b. Maintains a positive rapport with staff at all functions 
c. Creating opportunities for staff and community members to interact with Board and 

administration 
 
Annually, in June/July, the Superintendent will present a report to the board outlining those 
community outreach efforts from the previous school year and preview those know for the 
upcoming school year. Subject to funding, actions shall be taken to ensure two-way multi-layered 
communication with members of the community. 
 
Previous year activities 

1. Board member email link on website 
 
Upcoming year activities 

1. Coffee Talks – four times per year (once each quarter) the Superintendent, Building 
Principals, and two Board members would choose a location within the District to engage 
the community in a town hall like discussions regarding educational issues 

2. Flyer to businesses 
3. Pamphlet to realtor 
4. Open house for community 
5. Facebook, Twitter, Instagram 
6. Open Door Dates with the Superintendent - a chance to meet with me to discuss ideas, 

concerns, or get answers to questions. I welcome conversations from everyone. 
7. Other 

 


