ALEDO ISD BOARD MEETING TEMPLATE
MEETING DATE: August 19, 2013

AGENDA ITEM: Superintendent Report

A. Enrollment
B. District Events

PRESENTER: Derek Citty
ALIGNS TO BOARD GOAL(S): ALL

Report Information:
A. Enrollment

There are no reportable changes to the enrollment projects presented by Superintendent Dan
Manning on June 17". Campuses have planned and prepared based on these enroliment
projections. As the school year begins, Administration will be monitoring each respective AISD
campus to confirm the enroliment figures.

B. District Events

August 19 - 8:00 am Convocation; 7:00 pm August board Meeting

August 20 — 6:00 pm Meet the New Ag Teacher

August 21 — 11:30 New Teacher luncheon — AHS Cafeteria

August 22 — 3:30 — 5:00 pm — Elementary Meet the Teacher night

August 23 — Scrimmage w/Denton Guyer/Denton 7:00 pm

August 26 — First Day of School; Special Board Meeting — Adopt Budget & Tax Rate Hearing —
7:00 pm

August 27 — Ladycat VB — Stephenville — there 5:30 pm

September 2 — Labor Day

September 6 — Varsity FB — Stephenville — here 7:00

September 9- AHS & 9" Open House 6:00 — 7:30

September 13 — Community Partners Mixer — 9" grade cafeteria and Varsity Football —
Monterey Tech — here 7:00 PM

FISCAL NOTE: None

Administrative Recommendation: Report Only



