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Accomplishments: y

e Communication of Principal Assignments
to staff & families

e Communication of Assignments for over
100 Impacted Employees we

e Contracted with Library Vendor -

2025-2026
School Year

* Including Impacted Principals in
planning meetings

e Started to review and change
structures in software (i.e. Infinate

Began Active Campus)
Planning Phase




O
Next Turns:

e Communication of Assignments for
remainder of Impacted Employees

e Updating mapping of buildings as
employees are notified

e Confirming District Asset Inventory at
Impacted Sites

2025-2026
School Year

e Planning for welcoming staff to new
locations

e Selection of moving company

e Communication of moving plans

Began Active e 4K needs reviewed
Planning Phase




O
On the Horizon:

e Introducing students and families to
new schools

e Honor Closing Schools

e Moving

gre 2025-2026
School Year

e Library transition
e Building Transportation Plans

Began Active
Planning Phase
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