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Charge to Bond Oversight Committee
• Ensuring the bond projects remain faithful to the 

priorities identified in the 2017 Bond Plan approved 
by voters in November 2017 and 2022 Bond Plan 
approved by voters in May 2022.

• Quarterly Review and evaluation of information from 
the staff on all projects and expenditures of the bond 
funds on the timelines established in the 2017 and 
2022 Bond Plans

• Quarterly Review and Evaluation of 2017 and 2022 
Bond Plan budget status reports.

• Working with staff in assessing key campus 
stakeholders’ levels of satisfaction with the quality of 
work and rating of customer service (i.e., courtesy, 
knowledge and helpfulness of the bond project 
workers).

• Provide advice to the Board of Trustees on ways to 
maximize the potential of the 2017 and 2022 Bond 
Plans to provide the best value to the taxpayers.

• Providing an annual report to the Board of Trustees 
on the progress of the 2017 and 2022 Bond Plans

$898.4 million 2017 
bond program 

$381.6 million 2022 
bond program



First Charge: 
Ensuring the bond projects remain faithful to the priorities identified 
in the 2017 Bond Plan approved by voters on November 7, 2017 

• Bond Plan has been in motion for 8 years

• Facilities account for $796.3MM of $898.4MM 
of total bond plan or 88.6%

• This is a 10-year plan 

• Priorities remain largely the same 



Priorities accomplished in 2025 related to the 2017 Bond Plan
Facilities

Other priorities of note



First Charge: 
Ensuring the bond projects remain faithful to the priorities identified 
in the 2022 Bond Plan approved by voters on May 7, 2022 

• Bond Plan has been in motion for 2 years

• Facilities account for $336.3MM of $381.6MM of 
total bond plan or 88.1%

• This is a 5-year plan 

• Priorities remain the same 



Priorities accomplished in 2025 related to the 2022 Bond Plan
Facilities



Priorities accomplished in 2025 related to the 2017 & 2022 
Bond Plan



Second Charge:
Quarterly Review and evaluation of information from the staff on all 
projects and expenditures of the bond funds on the timelines 
established in the 2017 and 2022 Bond Plans

• We have held twenty-eight (32) quarterly 
meetings to date, a BOC new member 
orientation meeting in April 2023 and BOC 
representatives have attended over seventy 
(70) PAT meetings throughout the district. 

• Meetings has an established rhythm or 
style  reporting progress on the bond plans 
throughout the district. Reports are 
presented by various department heads 
that are easy to follow, appropriately 
detailed and Q&A occurs throughout the 
meeting. 

• At least 2x year BOC meets at a SBISD 
campus to allow BOC members to tour new 
campuses
 Woodview Elementary – February 
 Memorial Drive Elementary -August

• Guest Presenters on specific projects



Third Charge:
Quarterly Review and evaluation a 2017 Bond Plan budget status 
report and separately the 2022 Bond Plan budget status report.

2025 in Review

• BOC committee is provided a detailed cost status of all approved 
campus and special projects that details budget per project,  
expenses to date, and % of completion at time of report.

• BOC reviews campus and project updates with photos 
highlighting work completed, updates on any delays and specific 
points of interest in overall projects. 

• BOC hears from members of the finance, construction, CTE, 
Fine & Performing Arts, Transportation, and Technology teams 
during our meetings as well as a communication and general 
SBISD update during our meetings.  



Fourth Charge:
Working with staff in assessing key campus stakeholders’ levels of 
satisfaction with the quality of work and rating of customer service 
(i.e., courtesy, knowledge and helpfulness of the bond project 
workers).
• A BOC member has been assigned to 

each campus and the CTE task force 
to attend meetings to observe campus 
stakeholder engagement, information 
presented and gather feedback from 
the meetings. 

• BOC members share feedback to 
group of observations from meetings

• BOC members have attended over 
seventy (70) campus shareholder 
meetings.

• These meetings require a lot of 
coordination within SBISD 
administration and the BOC is very 
appreciative of their collective efforts.

2017 Bond Program Assignments

 John Sutherland – Spring Woods HS

 Patricia Cabrera -Treasure Forest, Woodview

 Geri Powell-Buffalo Creek

 Jennifer Espy-CTE and Memorial HS, Memorial Drive

 Pamela Ferworn – Landrum MS

 John Murphy and Jeanine Piskurich - Stratford HS

 Melanie Bash – Bunker Hill

 Wayne Schaper Sr – Northbrook HS

 Gina Keith – Nottingham

2022 Bond Program Assignments

 Gina Keith – Valley Oaks

 Lewis Gissel & Bill Jensen – Guthrie Center

 Wayne Schaper Sr. – Ag Science Center



Fifth Charge:
Provide advise to the Board of Trustees on ways to maximize the 
potential of the 2017 and 2022 Bond Plans to provide the best value 
to the taxpayers 

Summary of 2025 Meetings

• No indications that a campus replacement 
project is over budget or significantly behind 
schedule 

• BOC is pleased with the detailed level of 
communication and information share from 
district team, openness to suggestions and 
follow-up 

• No recommendations at this time.



  Committee qualifications
• In February 2023, Board of Trustees approved to expand 

2017 Bond Oversight Committee duties to encompass 
both 2017 & 2022 bonds and increase committee from 18 
to 23 members. The committee currently stands at 21 
members.

• Each member of BOC previously  served on 2017 Long 
Range Facilities Planning and/or the 2017 Bond Advisory 
Committee or the CTE Long Range Facility Committee 
and/or CTE Bond Advisory Committee.  

• Dedicated and engaged committee

•  Well balanced representation throughout the district in 
terms of geography and interests

•  Significant professional expertise around architectural, 
construction, engineering, educational, financial, and 
community engagement that ask thoughtful but tough 
questions to SBISD administration and vendors of 
various projects.

BOC MEMBERS

Melanie Bash 
Patricia Cabrerra
Kyle Cooper
Richard Davis
Carin Domann
Jennifer Espy
Pamela Ferworn
Lewis Gissel  
Kathy Goss
Shaundra Jacobs

Bill Jenson
Gina Keith
Jacob Lipp 
Jeannette Muecke
John Murphy
Rudy Nieto
Jeanine Piskurich
Geri Powell
Wayne Schaper Sr. 
Jay Sutherland



Q & A
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