ACTION ITEM FOR BOARD OF REGENTS MEETING
LEE COLLEGE DISTRICT

Meeting Date: January 26, 2026

AGENDA ITEM: Consideration of Approval of the College's Organizational Restructure

The Administration recommends that the Board approve the proposed organizational
restructuring.

Proposal is within Budgetary Allocations

S

Jacob Atkin, Chief Financial Officer and
Vice President, Finance

Detail
The Administration proposes changes to the College's organizational structure to strengthen alignment
with the institution's strategic goals and to enhance operational efficiency.

Resource Personnel
Dr. Lynda Villanueva, President

Fiscal Implications
Budget Impact FY26 - $125,333 - $132,000
Budget Impact FY27 - $84,000 - $124,000

Exhibit
Revised Organizational Restructure

Proposal in compliance with Board Policy

d“\"‘" o — &@%/W

Dr. Lynm illanueva, President Leslie Galﬂlgher, Chief of Staff and Vice President,
Strategic Initiatives

Approved: No:

Date:




