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Teacher Incentive Allotment

• Part of House Bill 3

• Dedicated to recruiting, supporting, 

and retaining highly effective teachers 

in all schools, with particular emphasis 

on high-needs and rural schools.



Teacher Incentive Allotment Pathways



National Board Certified Teachers

Jomeka Gray – Kindergarten, WHES Sabrina Dutkanicz – IC, RAES



Designations are 

good for          years. 

Teacher Incentive Allotment

Teachers can be 

submitted for a higher 

designation each year



TISD Local Designation Plan

• Required components by TEA

⚬ Teacher Performance

⚬ Student Growth Measures

• Added component by TISD

⚬ Domain IV



TISD Local Designation Plan

• Teacher Performance - 40%

• Student Growth Measures - 50%

• Professional Practices and Responsibilities - 10%



TISD Local Designation Plan Phases

• Phase 1 (Cohort D) - Reading & Math Teachers

Data collection Year - 2021-2022

• Phase 2 (Cohort E) - Reading, Math, Science & Social Studies

Data Collection Year - 2022-2023

• Phase 3 (Cohort F) – Revise assessment tool for PK

Data Collection Year - 2023-2024



Teacher 
Performance



Teacher Performance

• T-TESS

• Plan will focus on Domain 2 and Domain 3

⚬ Domain 2 - Instruction

⚬ Domain 3 - Learning Environment

• Teachers can earn a total of 40 points for Teacher Performance

⚬ Domain 2 - Instruction - 5 dimensions

⚬ Domain 3 - Learning Environment - 3 dimensions



How will we ensure consistency in ratings?

Calibrations!

Calibration Expectations

• Quarterly Calibrations (4 times a year)

• Within campuses
⚬ Content area/Subject

⚬ Grade level

⚬ Campuses

⚬ By appraiser

• Among campuses
⚬ Content area/Subject

⚬ Grade level

⚬ Campuses

⚬ By appraiser



Student 
Growth



Assessments to Measure Student Growth

Elementary - MAP

• BOY - MAP Assessment - August/Sept

• MOY - MAP Assessment - Jan

• EOY - MAP Assessment - April/May

Secondary

• BOY - District Created Assessment  - August/Sept

• BOY - Prior year's STAAR results (if STAAR tested 

subject)

EOY based on course:

• EOY - AP College Exam for Advanced Placement

• EOY - TEA Transition Tables

• EOY - District Created Assessment courses -

April/May

PK - Circle/Frog Street

• BOY - August/Sept

• MOY - Jan

• EOY - April/May



Student Growth - Requirements



Looking for Congruence (BOY/MOY/EOY)



2021-2022 Congruence Data - Reading/Math



Domain IV:



Domain IV - Professional Practices & Responsibilities - 10%

4.1- Professional Demeanor and Ethics

4.2 - Goal Setting

4.3 - Professional Development

4.4 - School Community Involvement

T-TESS - Domain IV

Professional Practices & 

Responsibilities

Points Assigned by Overall Rating
Improvement Needed = 2 Points

Developing = 4 Points

Proficient = 6 Points

Accomplished = 8 Points

Distinguished = 10 Points



Timeline - Final Results



TISD Spending Plan



TISD Designation Recommendations (Cohort D)

TIA Data Submission Stats

• 50 Designation Recommendations

⚬ 26 Recognized

⚬ 19 Exemplary

⚬ 5 Master

• Payout of $495,570



TISD Teacher Incentive Allotment

QUESTIONS?

WWW.TISD.ORG

Staff

Teacher Incentive Allotment


