Browning Public Schools
Board Agenda Request
Meeting To Be Held: October 28, 2025

Recognition: [ ] Students [ ] Staff [ ] Parents
Information: [ | Building Report [ | Old Business [ ] Superintendent’s Report
Action: [ ] Resignations [ ] Hiring [ | Contract Service Agreements
[ ] Travel Out-of-State [ ] Travel In State X Approvals
[ ] Termination [] Legal Matters [ ] Other:

This action request pertains to [ | Elementary (only) X] High School/District Wide

Date: 11/23/24

To: Rebecca Rappold From: Bev Sinclair
District Superintendent Title: Director of Human Resources

Subject: Approval: Professional Training for Directors and Principals 2025-2026
Description: Seeking approval of Training Agreement with ERC to provide virtual training to Directors and
Principals. The selected trainings are being provided to assist Directors and Principals in managing the work of
assigned employees/staff. Each session will be for 10 am — 1 pm; three hours. Training dates/subject:
+ 11/17/25; Increasing Workplace Accountability
+ 02/04/26; Planning and Managing the Work
Financial Impact: Each session is $3,100.00 for a total of $6,200.00.
Funding Source: 126/226 90 160 2316 320
Attachment(s): ERC Training Agreement

Superintendent Action: [ | Approved] | Denied [ ] Deferred Initial & date:

Comments:

Board Action: |:| N/A (Info) |:| Approved |:| Denied |:| Tabled to:
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Browning Public School

INCREASING WORKPLACE ACCOUNTABILITY AND
PLANNING AND MANAGING THE WORK VIRTUAL

TRAINING

Annie Dohnal
Strategic Growth Manager
October 9, 2025
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ERC: Helping leaders build great workplaces since 1920

For over 100 years, ERC has been a trusted resource for organizations in Northeast Ohio and around the
country. We help leaders build great workplaces through thought leadership, comprehensive data, and HR
solutions that include membership, training & professional development, consultative services and more.

Our Solution Summary

The following outlines the details associated with this scope of work. Please note, all details are based on
the information provided by the client. Having a total participant count in excess of 35 per session will be
subject to an additional fee.

Course/ Date/Time Method & Location(s) Investment
Increasing Workplace Virtual (ZOOM) Session fee: $3,100
Accountability TOTAL: 56,200
November 17, 2025 Can accommodate up to 20 +
10am = 1pm MDT (12pm — |participants in each course Electronic Materials (client
3pm EST) printed) fee: $110 flat fee

for each course
and

Planning and Managing
the Work

February 4, 2026

10am- 1pm MDT (12pm -
3pm EST)

Applicable Discounts
Because ERC is a member association, ERC Members benefit from a suite of services including access to
certified HR advisors, nationwide and local compensation data, and more.
¢ [f client organization is a Gold or Platinum ERC Member: The Investment above reflects the
applicable discount of 5% for Gold or 10% for Platinum.
¢ [f client organization is not an ERC Gold or Platinum Member: An additional recommended
investment is to join (or upgrade) your ERC Membership. If you upgrade to the Gold or Platinum
level, you'll save 5% or 10%, respectively, off the Investment reflected in this proposal. Please

inquire with your sales contact for more details.

About Your Trainer

If applicable: Your trainer’s bio is included with this proposal. Your trainer(s) will contact you in advance of
your delivery date(s) to confirm and arrange final logistics — e.g. trainer arrival time, technology needs,
training supply needs and answer any questions you may have. Please note that customizations to course
materials (re-orders, additions, omissions) will be charged at a rate of $300 per development hour, and may
not be made within ten (10) business days of any session.

Ownership of Content

All content is ERC's intellectual property and copyrighted material. This includes any and all training
materials, exercises, and content.
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Recording, Duplication & Document Sharing
Video, recording, duplication, copying, adaptation, and distribution of any ERC training or consulting
program and/or materials is prohibited, unless otherwise specified in this agreement.

Training Cancellation/Postponement

Dates are considered confirmed once agreed to in writing between client and ERC. Requests to reschedule
any confirmed date will be considered on a case-by-case basis, not more than one time per project, and
only in advance of 15 business days prior to any confirmed date. Any session cancelled on or within 15
business days of the scheduled delivery date will be billed to the client at 50% of the agreed upon
investment, plus any associated expenses. Any session cancelled within 48 hours of the delivery date will be
billed to the client at 100% of the agreed upon investment, plus any associated expenses. If no participants
join a session within the first 15 minutes of any scheduled start time, the client will be billed 100% of the
agreed upon investment, plus any associated expenses. By signing this agreement, you agree to this
cancellation policy. If any force majeure event prevents a session from being delivered as scheduled, all
best efforts will be made to reschedule the program to the soonest available date.

Confidentiality

ERC is committed to maintaining the confidential nature of all materials, information, plans, and
deliverables related to this engagement and the client. It is ERC's policy not to share any confidential client
information with a third party other than contractors assigned to this project. Any work product created in
the course of our engagement is limited in access and used on a strict need-to-know basis for the purposes
for which the work is intended.

Payment Terms

Training services are billed at the time of service delivery. ERC payment terms are net ten (10) days. Future
services may be suspended due to non-payment of past due ERC invoices. ERC accepts payment via check,
credit card and EFT. Payment instructions will be provided with project invoice. ERC's payment address is:
Employers Resource Council PO Box 632319 Cincinnati, OH 45263-2319. Fees are subject to change should
there be a material change to the scope of the project.

Expenses & Travel

Any out-of-pocket expenses associated such as travel, tolls, parking, mileage, postage, document
preparation, and shipping costs will be invoiced in addition to the professional fees. The professional fees
do not include any cost of equipment rental, facility rental, shipping, or food/refreshments associated with
this training.
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Agreement Acceptance

We appreciate your consideration and would welcome the opportunity to work with you on this important
initiative. If you have any questions, please do not hesitate to contact us. The terms of this agreement are
valid for 30 days from the proposal date. Please sign and return within 7 business days to accept the terms
of this proposal and secure delivery dates.

Please note: To fully execute this agreement, we need to include the day(s) or month(s) training will be
delivered or started. As dates and trainer availability is on a first-come, first-served basis, if the day(s) or
month(s) contained in this agreement are placeholders, please contact us at least 45 days in advance to
secure both.

Annie Dohnal 10/9/2025 Browning Public School Date
Strategic Growth Manager 129 1st Avenue Southeast
adohnal@yourERC.com Browning, MT 59417

Invoice contact if different than above:
Name

Title

Email

Address, City, State, Zip
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