MCCALL-DONNELLY JT. SCHOOL DISTRICT NO. 421
BOARD OF TRUSTEES
Special Meeting Minutes DRAFT

LOCATION: McCall-Donnelly School District Boardroom, 299 S. 3rd Street, McCall, ID 83638
DATE: Wednesday, May 20, 2026
TIME: 6:00 PM

Board Trustees in Attendance: Jill Wright, Kari Blocker, Kelly Miller, Kim Zeydel. Laura McGeorge was
absent.

Others in Attendance: Tim Thomas, Superintendent; Sarah Porter, Board Clerk; Penny Lancaster, Director of
Finance.

Call to Order @ 6:00PM

Pledge of Allegiance

Announcement of Changes/Additions to the Agenda
No changes or announcements.

Action ltems

Tentative Master Agreement

Superintendent Thomas gave a brief overview of the negotiation meetings held last week. Trustee
Wright noted that yesterday the teacher’s association ratified. The smoothest meetings thus far for
according to Trustee Wright, this is Trustee Wright's third time through the process.

Trustee Zeydel asked about the percentage of teachers in the association. Superintendent Thomas
explained the process of not receiving the full list but a notarized affidavit stating the association has
50% +1 required to negotiate.

Trustee Miller Made a motion to Approve the 2026-2027 Master Agreement. Trustee Zeydel
Seconded the motion. In a voice vote, all vote aye, and the motion carried.

FY27 Proposed Salary Schedules
Trustee Wright noted that the three salary schedules being approved with one motion.
Superintendent Thomas reviewed a brief explanation of how the salary tables came to be updated.
Trustee Miller commented that the whole procedure of negotiations felt like a district wide effort and
not just to the benefit of teachers.

Trustee Zeydel Made a motion to approve the FY27 Classified, Certified, Admin, and Directors
Salary Schedules. Trustee Miller Seconded the motion. In a voice vote, all voted aye, and the motion
carried.

2026-2027 School Calendar Adjustment

Superintendent Thomas gave a brief review and noted that one Teacher Training Day would be
removed from the school calendar as negotiated. Staff and the Calendar Committee worked to
determine April 30" originally being a training day would be a good fit for a vacation day instead.

Trustee Blocker Made a motion to approve the 2026-2027 School Calendar. Trustee Miller
Seconded the motion. In a voice vote, all voted aye, and the motion carried.

Adjournment @ 6:10pm



