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"
Budget Process Time Line

<+ Property Tax Levy
+ Preliminary Education Budget

+ Preliminary Operations and Maintenance/Transportation
Budget

« Final Budget for 2013-2014

« Budget Hearing and Adoption



"
Assumptions

Revenue

= Levy- Consumer Price Index (CPI) 1.5%
« Decrease in Student Fees

« Elimination of Grants- REMS/Riverboat
« General State Aid ay 82% proration

« Bus Buy Back- 51 (71) passenger buses

= Reduction of State Reimbursements for
Regular/Vocational Transportation is 19% lower than
previous year



" J
Assumptions

Expenditures

« Salary increases per agreement

« Insurance Benefit increases

« Purchased Services/Tuition

« Retirement Savings

« Homeless Transportation decreased

« Bus Purchase (4) 35 passenger to replace lease
« Technology Plan

« Capital Plan



Education Fund

Revenue Is

$58,249,098 $60,000,000
$50.000,000 -

Expenditure is $40,000000 -

$56,260,371 $30,000,000 -
$20,000,000 -
$10.000,000 -

This Is a surplus
of $1,988,727 %0

/° 8,249,098 ¢56 260,371

B Expenses

1,988,727

Education Fund

H Over/Under



$60,000,000
$58,000,000
$56,000,000
$54,000,000
$52,000,000
$50,000,000
$48,000,000
$46,000,000
$44,000,000

"

Education Fund
History

FY 2009
Budget

FY 2010
Budget

FY 2011
Budget

FY 2012
Budget

FY 2013
Budget

FY 2014
Budget

M Revenue

$52,471,24

$55,638,32

$55,968,78

$55,635,85

$58,473,39

$58,249,09

B Expense

$49,462,70

$53,194,94

$53,621,10

$54,966,94

$55,291,22

$56,260,37




Operations and Maintenance Fund

$12,157,379
$10,040,508

H Revenue

M Expenses

M Over/Under

-3

-2,116,871

Revenue is oo
$12,000,000 -
$10,040,508 oo
$8,000,000 -
Expenditure is | "™
$4,000,000 -
$12,157,379 R
$0
This is a shortfall in | 7"
($4,000,000)
revenue of

Operations and Maintenance Fund

$2,116,871




$14,000,000
$12,000,000
$10,000,000
$8,000,000
$6,000,000
$4,000,000
$2,000,000

S-

= S
Operations and Maintenance Fund

History

FY 2009
Budget

FY 2010
Budget

FY 2011
Budget

FY 2012
Budget

FY 2013
Budget

FY 2014
Budget

B Revenue

$10,068,554

$10,347,191

$9,757,696

$10,355,522

$10,180,869

$10,040,508

W Expense

$12,933,932

$10,255,461

$9,750,988

$10,772,437

$12,540,667

$12,157,379




"
Transportation Fund

Revenue IS
$6,696,483

Expenditure is
$3,365,763

This is a surplus in
revenue of
$3,330,720

$7,000,000 -

$6,000,000 -

$5,000,000 -

$4,000,000 -

$3,000,000 -

$2,000,000 -

$1,000,000 -

$0

$6,696,483

$3,365,763

3,330,720

Transportation Fund

W Expenses

M Over/Under




$12,000,000

$10,000,000

$8,000,000

$6,000,000

$4,000,000

$2,000,000

S-

" J
Transportation Fund

History

FY 2009
Budget

FY 2010
Budget

FY 2011
Budget

FY 2012
Budget

FY 2013
Budget

FY 2014
Budget

M Revenue

$9,185,585

$9,188,585

$3,758,165

$7,055,757

$3,388,503

$6,696,483

W Expense

$11,110,314

$8,688,870

$7,906,073

$3,113,052

$7,566,821

$3,365,763




" S
Municipal Retirement Fund

Revenue Is sz Sasion
$2,440,953 oo
| | $2,000,000 -
. . $1,500,000 -
Expenditure is p—
$1,000,000 - B Expenses
$2,461,000 M Over/Under
$500,000 -
. . . 20 .($20,047)
This is a shortfall in <0000
revenue Of Municipal Retirement Fund

$20,047



. I\/Iumupa‘ Retirement Fund

History

$2,500,000
$2,000,000
$1,500,000
$1,000,000
$500,000
$-
FY 2009 FY 2010 FY 2011 FY 2012 FY 2013 FY 2014
Budget Budget Budget Budget Budget Budget
M Revenue| $1,719,152 $1,457,987 $2,257,802 $2,329,709 $2,421,296 $2,440,953
B Expense | $2,140,016 $2,161,320 $2,226,811 $2,285,437 $2,412,746 $2,461,000




'_
Debt Service Fund

Revenue IS
$15,155,997

Expenditure is
$17,315,070

This Is a shortfall
INn revenue of

$2,159,073

$18,000,000 -
$16,000,000 -
$14,000,000 -
$12,000,000 -
$10,000,000 -
$8,000,000 -
$6,000,000 -
$4,000,000 -

$2,000,000 -

$0

($2,000,000) -

($4,000,000)

$17,315,070

($2,159,073)

Bond and Interest Fund

M Revenue
M Expenses

H Over/Under




$18,000,000
$16,000,000
$14,000,000
$12,000,000
$10,000,000
$8,000,000
$6,000,000
$4,000,000
$2,000,000
S-

Debt Service
History

FY 2009
Budget

FY 2010
Budget

FY 2011
Budget

FY 2012
Budget

FY 2013
Budget

FY 2014
Budget

B Revenue

$11,778,333

$12,437,359

$13,382,431

$14,774,063

$15,389,340

$15,155,997

W Expense

$15,068,763

$14,231,534

$13,258,515

$14,609,201

$15,953,000

$17,315,070




" S
Working Cash Fund

Revenue IS
$32,000

Expenditure is
$32,000

$35,000 -

$30,000 -

$25,000 -

$20,000 -

$15,000 -

$10,000 -

$5,000 -

$0

$32,000

$32,000

Working Cash Fund

M Expenses
H Over/Under




$180,000
$160,000
$140,000
$120,000
$100,000
$80,000
$60,000
$40,000
$20,000
S-

" S
Working Cash Fund

History

FY 2009
Budget

FY 2010
Budget

FY 2011
Budget

FY 2012
Budget

FY 2013
Budget

FY 2014
Budget

B Revenue

$175,000

$150,000

$40,000

$15,000

$10,000

$32,000

W Expense

$175,000

$150,000

$40,000

$15,000

$10,000

$32,000




Budget Summary All Funds

Revenues
$92,615,089

Expenditures
$91,591,583

The Budget for 2013-2014
IS a balanced budget

with a surplus balance
of $1,023,506

$100,000,000 -
$90,000,000 -
$80,000,000 -
$70,000,000 -
$60,000,000 -
$50,000,000 -
$40,000,000 -
$30,000,000 -
$20,000,000 -
$10,000,000 -

S0

/$/92,615,089 $91,591,583

$1,023,506

All Funds

M Revenue
MW Expense

H Over/Under




$160,000,000
$140,000,000
$120,000,000
$100,000,000
$80,000,000
$60,000,000
$40,000,000
$20,000,000
S0

Budget
History

FY 2009
Budget

FY 2010
Budget

FY 2011
Budget

FY 2012
Budget

FY 2013
Budget

FY 2014
Budget

B Revenue

$86,658,889

$89,327,419

$85,201,874

$90,185,908

$89,863,401

$92,615,089

B Expense

$147,291,148

$96,235,366

$87,577,568

$85,762,069

$93,774,463

$91,591,583
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Questions?



