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Report Date: September 5, 2025 
 
GENERAL OVERVIEW 
The Seismic Renovation to the gym, locker rooms, stage, staff room and admin area was 
finished earlier this week and final cleaning is being completed today. The concession 
room rebuild could not be completed in time and will be scheduled for later this month.  
Some exterior finishes, such as roof flashing, are scheduled for completion next week 
and safety barriers will be maintained around those areas until work is done.  The design 
team performed a punchlist walk earlier this week and created a list of finish items that 
will be addressed by the contractor this month without impacting school operations.  
The Fire Alarm Replacement work is being inspected by the State Fire Marshall later this 
week.  
 
BUDGET 
The updated budget summaries for the various projects are provided below with 
comments for each. 
Seismic Renovation 
The updated budget summary for the Seismic Renovation project is provided below.  To 
date, 53% of the committed costs have been spent.   
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Fire Alarm Replacement 
The budget summary for the Fire Alarm Replacement project is provided below.  To date, 
22% of the committed costs have been spent.   
 

 
 
 
SCHEDULE 
Seismic Renovation 
All planned structural improvements have been completed.  Architectural finishes 
identified in a punchlist walk by the design team will be finished in September without 
impacting occupancy or building use. 
The District met with the contractor last week and offered to give them additional time 
based on the perception that they wouldn’t be done over the holiday weekend. All interior 
areas were agreed to be turn-over ready to the District for final cleaning on September 4 
with classes scheduled to start September 8. 
Fire Alarm Replacement 
Salem Fire Alarm is performing system testing and certification this week so the system 
is operational for school to start on September 8. 
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PROJECT-SPECIFIC ACTIVITY 
Seismic Renovation 
The following photos and observations are from a site visit on Tuesday, September 2. 
 
The new gym roof was completed and membrane installation was in progress on the flat 
roof sections. 

 
 
Painting on the north gym wall reinforcement and new exterior doors was being 
completed. 
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New lighting has been installed in the gym and the floor was protected until materials 
could be removed for final cleaning.  

 
 
Classroom painting and casework were completed with trim and flooring remaining to 
be done. 
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Locker room painting was completed and new toilet & shower partitions were installed. 
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The stage reconstruction and flooring was complete including the new ramp.  The 
concession room has not been reconstructed. 

 
 

 



Alsea School District  
Construction Manager’s Report 
    

Page | 7 

COMMUNICATIONS 
IMS monthly reports are being provided to the School Board and the new Superintendent. 
We expect to have one more report in early October detailing the final budget and close-
out status. 
IMS was informed that a meeting was held last week during which the District offered to 
provide Todd extra time to complete work in the interiors.  We are told a meeting was held 
with the School Board and the decision was made to delay school until September 8. 


