
School Board Work Session
Monday, September 11, 2023; 5:00 PM

ECC Room 350 and Virtual*

I. Determination of Quorum and Call to Order

II. Approval of Agenda

III. Discussion
A. Data Metrics Plan Goals

Description: Edina Public Schools (EPS) is a dynamic learning community that
focuses on educational excellence. EPS uses a comprehensive assessment monitoring
plan that uses a variety of data points to help determine when and how we are meeting
our Vision, Mission, and Strategic Plan priorities. This comprehensive assessment
monitoring plan is called the Edina Data Metrics Plan. This plan was used to create the
Edina Data Metrics Goals to ensure the Edina tradition of excellence and continuous
improvement continues through monitoring growth and proficiency in alignment with the
2020-2027 Strategic Plan.The Edina Data Metrics Goals were collaboratively developed
by the Edina District Instructional Leadership Team (DILT) under the leadership and
direction of Superintendent Dr. Stanley. Through consensus, DILT elected to set two
year goals, and with the 2022 approval of the school board used 2023 spring data as
baseline for setting goals.
Presenter(s): Jody De St. Hubert, Director of Teaching and Learning

B. Board Goals
Description: Proposed/draft board goals the board reviewed July 25, 2023.
Presenter(s): Governance Committee

IV. Leadership and Committee Updates

V. Superintendent Updates

VI. Adjournment

* One board member will participate virtually from 4100 Lake Tahoe Blvd, South Lake Tahoe, CA
96150


