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HISTORICAL FINANCIAL INFORMATION





Over the course of the
last two budget cycles,

BISD has made
substantial cuts to the
budget that include:



2025-2026 PROJECTIONS

VATRE

SCHOOL CLOSURES

4-DAY WEEK
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+$500 +$700 +$900
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General Fund
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MINIMIZE IMPACT ON
THE  CLASSROOM
EXPEREINCE

MAKES
MEANINGFUL
PROGRESS

LONG-TERM FINANCIAL
SUSTAINABILITY (EX.
DEFERMENTS)











JANUARY 2026
DECISION 

TO BE IMPLEMENTED
IN 2026 - 2027

MARCH 2025
DECISION 

TO BE IMPLEMENTED
IN 2025 - 2026

JANUARY 2025
DECISION 

TO BE IMPLEMENTED
IN 2025 - 2026



JANUARY 2025
DECISION

IMPLEMENT IN
2025 - 2026

Evaluate position vacancies
Align with current BISD staffing guidelines
Reduce campus/department budgets (including travel) 10%
Reduce Central Office staffing by 6%
Adjust staff ratios (28:1 secondary)
Implement energy conservation plan
Conduct program evaluation
Reduce substitute costs for in-house PD
Reduce summer school enrichment
$5,000,000 approximate

Explore outsourcing custodial and transportation
Cost TBD



JANUARY 2026 DECISION
IMPLEMENT IN 2026 - 2027

MARCH 2025 DECISION
IMPLEMENT IN 2025 - 2026

Restructure Health Services,
Library Services, and HS
athletic period models
$870,000 approximate

Further restructure Library
Services, Interventionist
Services and Instructional
Coaching models
$3,455,000 approximately

Phases 2 or 3 will only
be implemented if

sufficient state
funding is not yet

determined.

Phases 2 or 3 will only
be implemented if

sufficient state
funding is not yet

determined.





COMMUNICATION PLAN

Internal communication:
January 14 - Leadership Team
January 20 -23 - District Admin Meetings with:

Transportation
Custodial
Health Services
Librarians
Interventionists
Instructional Coaches
High School Coaches
Central Office
Secondary campuses* (communicated by principals)

January 27 - Board Meeting
February & March - TBD if Phase 2 is implemented

External communication:
January

Board Meeting
All families

February & March
TBD if Phase 2 is
implemented






