HAYS CONSOLIDATED INDEPENDENT SCHOOL DISTRICT
BOARD OF TRUSTEES

Date: August 8, 2025

Agenda ltem: H

Board Goal: Community Relations

Subject: Development of District Goals

Administrator Responsible/Position: Dr. Eric Wright, Superintendent of Schools

A. Purpose of Agenda ltem:

[ ] Action Needed X Information Only [] Receive Input
B. Authority for This Action:

[ ] Local Policy [X] Law or Rule - AE X] NA
C. Summary:

A board shall adopt comprehensive goals for the district and the superintendent. Education Code 11.1511(b)(2)



