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ALEDO ISD BOARD MEETING TEMPLATE

MEETING DATE: September 17, 2012
AGENDA ITEM: Parents/Community and Human Resources Training Presentation
PRESENTER: Dan Manning

ALIGNS TO BOARD GOAL(S):

#3 Parents and Community-Parents and members of the community will have meaningful
opportunities to participate in the educational processes of the Aledo ISD.

#4 Human Resources — The District shall recruit, hire, train, and retain a highly qualified staff.

Background Information:
These two Board/District priorities are part of the 2012-2015 District Strategic Plan and identify
specific areas of focus to achieve our goals.

Administrative Considerations:
Specific goals will be written for each of the priorities.

FISCAL NOTE:
The District Strategic Plan and the Campus Plans that align with the District plan will guide budget
decisions based upon identified priorities, need assessments, and goals.

Administrative Recommendation:
This is a report item only.



