
Scope of Work and Agreement  
 

Project: Texas Reading Academy Comprehensive Cohort (Year 6)  

 

Client: Uvalde ISD 

Facilitator: Olivia D. Bailey, Texas Reading Academy Certified Leader, The University of 

Texas MCPER Authorized Provider  

 

Scope of Work:  

A.​ Facilitate delivery of The Texas Reading Academy per Texas Education Agency and 

HB3  

B.​ The cohort will be comprehensive in person at Uvalde ISD for 10 face-to-face 

sessions covering 12 modules 

C.​ 4 coaching sessions per cohort learner (2 fall and 2 spring)  

D.​ Instructional support, upon request, with implementation of TX Reading Academy 

content in classroom settings 

E.​ Instructional coaching with student growth and district resources aligned to content 

from The Texas Reading Academy  

Term:  

A.​ 13 months 

B.​ May 1, 2026 - June 1, 2027  

 

Logistics: 

A.​ 4 Summer dates (TBD) based on calendar adoptions  

B.​ 3 Sessions in the fall (TBD) 

C.​ 3 Sessions in the spring (TBD) 

 

Guarantees:  

A.​ A positive, supportive, inclusive environment for all learners 

B.​ Artifact coaching and support for successful completion  

C.​ Communication with learners, campus administration, and district leadership. 



D.​ Texas Reading Academy content alignment to district goals and resources.  

 

Logistics:  

A.​ Make-up sessions, if required, will be coordinated with the facilitator and client to 

ensure completion before the subsequent cohort meeting date.  

B.​ Uvalde ISD will print and provide the Participant Notebooks (furnished by the 

facilitator) for learners.  

C.​ Coaching cycles between the facilitator and learners will be non-evaluative for 

TTESS purposes and solely for the successful completion of the Texas Reading 

Academy.  

 

Quote:  

Scope of Work: $47,500 

Travel: $5,000 of the total 

 

Payment can be made to: 

Olivia D. Bailey  

10231 Elmendorf-LaVernia Rd 

San Antonio, TX 78223  

 

This quote includes all facilitation, travel, and resources required to complete the scope of 

the work (not including the Participant Notebooks).  

 

______________________________________                                         ____________ 

Amy Graeber, Assistant Superintendent, UCISD                                                              Date 

 

 

Olivia D. Bailey ​  

_______________________________________                                      02/06/2026 

Olivia D. Bailey, M,Ed.                                                                                          Date  

 


