
JUDSON INDEPENDENT SCHOOL DISTRICT 

Meeting Date: August 20, 2026 Submitted By:  Dr. Lacey Gosch 

Title: Chief of Staff and Student Support

Agenda Item: Consider and take action regarding approving the Memorandum of Understanding 
between Judson Independent School District and ESC 20 for the Critical Incident Response 
Cluster Teams for the 2026-2027 school year

CONSENT ITEM 

RECOMMENDATION: 

To approve the 2026-2027 MOU with the ESC 20 for the Critical Incident Response Cluster Team.  

The Critical Incident Response Teams are utilized to help schools who have experienced a 

crisis and in need of assistance providing support to the campus or school district.  

IMPACT/RATIONALE: 

The ESC 20 Critical Incident Response Cluster Teams will provide assistance to school 
districts during a crisis if requested.  Services can include individual and group counseling for 

students and staff, and support classrooms, campus counselors and social workers. 

BOARD ACTION REQUESTED: 

Approval/Disapproval  


