Board Agenda Iltem Overview

Meeting Date: September 19, 2023 Meeting Type: Regular

Item Category: Future Action Item Primary Contact: Dr. Roosevelt Nivens
Presenter(s)/Add’l Contact(s): Sonya Cole-Hamilton, Dr. Chad Jones

Item Name: DISCUSSION OF SWAGIT AS BOARD MEETING PRODUCTION SERVICES

Item Summary: Swagit provides a solution for public meetings that allows for a higher quality
experience for our community when reviewing both live and recorded Board meetings. This solution
would provide full video production of Lamar CISD School Board meetings including video hosting,
streaming, indexing of meeting content, and closed captioning in English and Spanish.
Implementation costs covered by bond funds would be $69,850. Annual costs paid out of local funds
would be $19,950.

Recommendation: Administration recommends that the Board of Trustees approve utilizing Swagit
for board meeting video production services.

Policy Reference: BE (Local)

Leadership Definition Alignment: Passion for People

Strategic Plan Alignment: Plan for Rapid Growth While Preserving District Culture
Currently, Budgeted? [X] Yes [ ]No [ ] No Budgetary Impact

Completion or Implementation Timeline: This project would be completed by January 2024.




