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Don't subject superintendent
to ‘evaluation retaliation’

It's unfair for the superintendent to make a deci-
sion that displeases an individual board member and
later suffer for it in her performance appraisal. Yet it
happens, and it's called “evaluation retaliation.”

Interim Executive Director Betsy Miller-Jones of
the Oregon School Boards Association (wiww.osba
.org) said this problem is best prevented by the full
board maintaining a strong worldng relationship with
the superinterident. Here's what she recommends:

¢ Speak with one voice on the superintendent's
appraisal. “When a conflict arises with only one
hoard member, it is up to the board to make sure that
the final evaluation represents the decision and view
of the board as a whole, not five separate viewpoints,”
Miller-Jones said. The superintendent works best
when working for a “single voice," she said, and that
is the board majority.

“The mincrity should be listened to, but unless it
carries a majority, the minority viewpoint should not
be reflected in the evaluation,” Miller-Jones said.

* Practice sound governance. Using the evalu-

ation as a weapon against the superintendent is
certainly not a good governance practice, Miller-Jones
said. “We can even question if it is ethical,” she said.
“However, the board has the power and the authority,
and the pragmatic bottom line is that the board can
do it if the majority allows it.” But having the ability
to do this to the superintendent doesn’t make it right,
she said.

¢ Seek to improve communication. When there
is a conflict between the superintendent and more
than one member of the board leading to a majority
having a conilict with the administrator, the evalua-
tion really becomes meaningless, Miller-Jones said.
“The exception is if the team can use the appraisal to
improve communication,” she said.

In most cases, however, this kind of communica-
Hon between the board and superintendent should
have occurred much earlier, Miller-Jones said. “These
tallss need to have taken place between individual
board members and the superintendent and the
board as a whole ta alleviate any conflict,” she said
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Meeting preamble publicizes, clarifies role

Here's a resource that can help you clarify the
board’s role before meetings, setting the stage for
an elfective meeting. The board president could
read the following preamble once at the beginning
of each school year and then print the preamble
on future meeting agendas:

late them into the programs of the district.

As board members, we function as a policy-
making unit, not as administrative officers.
Qur responsibility is to help the school dis-
trict run properly, not to run it curselves. We
hold the superintendent accountable for the

As board members, we consider ourselves
trustees of this organizalion and will do our
best to protect, conserve, and advance its
mission. As board members, we are motivated
by a desire to see that all students receive a
world-class education.

We will attempt to appraise both present
and future needs of the community and trans-

management of the school district.
As members of the board, we will work to in-
form ourselves of the proper duties of a school
board. Individual board members recognize
that board business is transacted only in a duly
noted school board meeting. Individual board
members exercise authority only when t_hey
vote to take action at a board meeting. @
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