
 
ALEDO ISD BOARD MEETING TEMPLATE 

 
 
MEETING DATE: November 17, 2025 
 
AGENDA ITEM: District Instructional Focus 
  
PRESENTER:  Amber Crissey, Assistant Superintendent of Curriculum & Instruction; 
Angie Wilkinson, Director of Advanced Academics and Career & Technical Education, 
Tim Rogers, CTE Coordinator, Chris Tondre, Ag. Coordinator 
 
BACKGROUND INFORMATION: 

●​ The district instructional data dashboard provides the district with a systematic 
process for gathering multiple data points to track implementation levels of the 
district instructional focus areas and to monitor student progress data throughout 
the school year.  

●​ CTE / Advanced Academics leadership, including those related to college, 
career, and military readiness (CCMR), will provide a programmatic update, 
highlights of exceptional experiences for students,  and data points and trends for 
the last three years. 

  
FISCAL INFORMATION: 
None 
  
ATTACHMENTS: 
Instructional Focus Presentation 
  
ADMINISTRATIVE RECOMMENDATION: 
None 
 


