No.

Unitep INDEPENDENT ScHOOL DISTRICT

AGENDA ACTION ITEM

LAREDO, TEXAS

TOPIC: Consideration for Approval of Proposal and Agreement with DEH Construction Co, LLC

for Completion of the “New United Hjgh Schdol Exterior Facilities Upgrades” Project

SUBMITTED BY: Enrique Rangel, PEm m/‘wmlem OF: Facilities Dept.

APPROVED FOR TRANSMITTAL TO SCHOOL BOARD:

DATE ASSIGNED FOR BOARD CONSIDERATION: February 16, 2011

RECOMMENDATION:

Administration recommends that the Board of Trustees consider approval of the proposal submitted by
DEH Construction Co., LLC for completion of the New United High School Exterior Facilities Upgrades
project and enter into an agreement with DEH Construction Co, LLC in the amount of $547,017.26 in
compliance with plans and specifications prepared by Crane Engineering Co.

RATIONALE:

SureTec Insurance Company, the bonding company that provided performance and payments bonds on
behalf of KIVA Building & Design for the United High School project, has completed its bidding process
for completing all the remaining construction work on the project. SureTec has selected DEH Construction
Co., LLC as the best and lowest proposal that meets the project specifications. Administration has
reviewed the proposal and qualifications submitted by DEH Construction Co., LLC and recommends

approval.

The final bid amount from DEH Construction Co., LLC is $547.017.26 (see attached bid tabulation).

BUDGETARY INFORMATION: 2003 Bond Budget current balance on UHS Project: $571,865.55

Plus: SureTec funds provided to UISD: $136,151.79
Total Amount Available to complete project: $708,017.34

Less: Contract amount with DEH Construction Co. ($547,017.26)
Total Fund Balance on Project (Liquidated Damages): $161,000.08

BOARD POLICY REFERENCE AND COMPLIANCE: CV
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