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BACKGROUND INFORMATION 

 

 

New Board and Superintendent Goals were developed in Spring 2013. The new 

composition Board has not had opportunity to review standing Vision, Mission or Goals 

together yet. This would make a good Team of Eight training to not only satisfy required 

training elements for Trustees, but also to evaluate the effectiveness or applicability of 

current Goals. 

 

Likewise, Superintendent Evaluations should reflect agreed performance goals and the 

current Superintendent Evaluation instrument in use has also not yet been aligned to these 

adopted Goals. 
 

Counsel Sara Leon agrees that some attention to drafting new, aligned Evaluation 

Instruments is warranted and can be a helpful exercise before any further required 

Evaluations are undertaken. 

 

We are sharing a copy of the currently adopted Vision, Mission or Goals 2012 for your 

consideration. 

 

Mrs. Leon has indicated that her firm could be helpful if you desire their assistance in 

drafting new, aligned instruments. Of course – the Board can lead this work themselves 

or in partnership with any other approved Training Provider. 

 


